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1| Q2FY2014 Consolidated Income Statement NaC
(Millions of yen)

Plan Comparison YoY Comparison

Plan Actual/Plan 6 months YoY
Comparison ended FY2013 Comparison

6 months

ending FY2014

Sales 40,978 43,200 A 51% 39,631 + 3.4 %
Gross profit 16,502 — — 15,460 + 6.7 %
(Gross margin) 40.3 % — — 39.0 % + 1.3 pt
SG&A 16,685 — — 14,051 + 18.7 %
Operating Income A183 440 — 1,408 =
(Operating margin) A05% 1% A 1.5 pt 3.6 % + 4.1 pt
inoome and I0ss ! - - 15 = A93%
Ordinary Income A182 460 — 1,423 —
income and loss A32 - - 79 -
Net Income A 334 130 — 773 —

Plan Comparison

» Sales and Operating income did not exceed planed target due to the effect of the reflexive downturn in demand
following the surge in demand prior to the consumption tax hike in Housing Sales business.

YoY Comparison

» Sales increased year on year because first-half results for FY2014 are based on sales posted over the full six-month
period, as opposed to just three months for the first half of FY2013 in JIMOS and J-wood.

» Operating income declined significantly year on year due to the effect of the reflexive downturn in demand following
the surge in demand prior to the consumption tax hike.
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1| Sales & Operating income trend NaC

(Millions of yen) (Millions of yen)

70,000 - 7,000
. sales —— Operating income

60,000 | 6,000

51,999
50,000 - 5,000
39,836 39,631 40,978

40,000 4,000
32,785

30,000 - 3,000

20,000 - 2,000

A
10,000 1,000
| \ |
-183

-10,000 FY2012 FY2013 FY2014 . -1,000

Q1-2 Q3-4 Q1-2 Q3-4 Q1-2 Q3-4

» Operating income tends to increase in 2nd half of fiscal year because hand-overs
In Housing business usually concentrate around fiscal year-end.
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1| Sales by Segment NaC

(Millions of yen)

Plan Actual/Plan 6 months YoY
Comparison ended FY2013 Comparison

6 months

ending FY2014

CreCla 6,686 7,200 A 513 6,991 A 304
Rental 6,149 6,200 A 50 6,098 + 50
Cometina " 2,908 2,500 + 408 2,413 + 495
Housing Sales 20,571 22,300 A 1,728 22,049 A 1478
Mail-order 4,696 5,000 A 303 x 2,079 + 2,616
Elimination A 33 — = Al A 32
Total 40,978 43,200 A 2221 39,631 + 1,347

Note) Sales of Mail-order is during 3 months ended September 30, 2013.

» Sales of CreCla business did not exceed planed target and previous year level due to adverse weather
conditions nationwide and difficulty in expanding customer numbers in affiliated stores.

» Sales of Construction Consulting business exceeded planed target and previous year level due to the
products for newly built homes enjoyed brisk sales.

» Sales of Housing Sales business did not exceed planed target and previous year level due to the effect of
the reflexive downturn in demand following the surge in demand prior to the consumption tax hike.

» Sales of Mail-order business increased year on year because first-half results for FY2014 are based on
sales posted over the full six-month period, as opposed to just three months for the first half of FY2013.
However, Sales of Mail-order did not exceed planed target due to the effect of the reflexive downturn in
demand following the surge in demand prior to the consumption tax hike.
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1 | Operating income by Segments NeaC

(Millions of yen)

Plan comparison YoY Comparison

Actual/Plan 6 months YoY
Comparison ended FY2013 Comparison

Operating 6 months

i nc o m e ending FY2014

CreCla AG5 80 A 145 146 A 211
(A1.0%) (1.1%) (A2.1pt) (2.1%) (A3.1 pt)
Rental s 800 A 55 874 A 129
(12.1%) (12.9%) (A0.8pt) (14.3%) (A2.2 pt)
Construction 397 400 A3 445 A 47
Consulting (13.7%) (16.0%) (A2.3pt) (18.4%) (A4.7 pt)
Housing Sales A 383 20 A 403 540 A 923
g (A1.9%) (0.1%) (A2.0pt) (2.5%) (A4.4 pt)
Mail-order B A 240 A 24 ” 20 A 284
(A5.6%) ( A4.8%) (A0.8pt) © (1.0%) (A6.6%)

Elimination,
HQ Cost A 613 A620 + 7 A 617 + 4
Total A183 440 A 623 1,408 A 1,592
(A0.4%) (1.0%) (A1.4%) (3.6%) (A 4.0pt)

Note) Operating income of Mail-order is during 3 months ended September 30, 2013. The figures inside [ ] marks indicate operating margin.

» In CreCla and Housing Sales businesses, Operating incomes declined in comparison with years and plans
due to declines of Sales.

» In Mail-order business, Operating income declined year on year due to increase in advertising expenses.
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1 | Results by Segments (Plan Comparison) NaC

[CreCla business]
» Sales to affiliated stores did not exceed the planed target. The reasons are as follows.

- Sales of water coolers to affiliated stores declined due to difficulty in expanding customer
numbers in affiliated stores.

- Sales of bottles did not exceed the planed target due to adverse weather conditions
nationwide

» Operating income did not exceed the planed target due to lower sales in the affiliated stores
division.
[Housing Sales business]

» The number of Completions in Leohouse did not exceed the planed target. The reasons are as
follows.

+ Numbers of Orders in Q1 FY2013 did not exceed the planed target
- Construction schedule delays due to adverse weather conditions nationwide
» Operating income did not exceed the planed target due to reflecting the lower sales.

[(Mail-order business)

» Sales did not exceed the planed target due to the effect of the reflexive downturn in demand
following the surge in demand prior to the consumption tax hike.



1 | Analysis for operating income &loss (YoY Change)
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NaC

(Millions of yen)

FY2013 Q1 -Q2 Operating income

Increase of Gross profit

Increase of Sales promotion cost and
Advertising expenses

Increase of Personnel expenses
Increase and
Decrease of Increase of Commission paid

SG&A Increase of Depreciation and Amortization
Increase of Expenses for Rent of space and land

Increase of Others

FY2014 Q1 -Q2 Operating income

@ The reasons for increase of Gross profit

1,408

+ 1,042

A 884

A 634
A 612
A 351
A 141

A O

Y 183

6.7 %

36.2 %

10.2 %
84.2 %
50.3 %
15.5 %

0.3 %

» In Housing sales business, Gross profit declined. However, Gross profit of JIMOS increased because
first-half results for FY2014 are based on sales posted over the full six-month period, as opposed to

just three months for the first half of FY2013.
@ The reasons of increase and decrease of SG&A

» An increase of Personnel expenses was due to difference of fiscal periods’ terms and increases of

Personnel expenses in CreCla and Rental businesses.
» Others were due to difference of fiscal periods’ terms in JIMOS.



1 Consolidated Balance Sheet

NaC

(Millions of yen)

Break As of Mar. Break .

Current assets 20,028

Total property, plant and

equipment 13’030

Intangible assets 4,702

Investments and other

assets 4 ! 193
Non-current assets 21,925
Total assets 41 0 954
Current liabilities 19,716
Non-current liabilities 6,790
Total liabilities 26,507
Shareholder’s equity 16,287
Accumulated other
comprehensive income A 840
Total net assets 15 ,447
Total liabilities and net assets 41,954

47.7 %
31.1 %
11.2 %
10.0 %

52.3 %
100.0%

47.0 %
16.2 %
63.2 %

38.8 %
-2.0%

36.8 %
100.0%

18,662
12,680
5,048
4,063

21,792
40,455

19,325
5,124
24,449

16,849
A 844

16,005
40,455

46.1 %
31.3 %
12.5 %
10.0 %

53.9 %
100.0%

47.8 %
12.7 %
60.4 %

41.6 %
-2.1 %

39.6 %
100.0%

+1,366
+ 349
A 346
+ 129

+ 133
+ 1,499

+ 391
+ 1.666
+ 2,057

A 561
+ 3

A 558
+ 1,499

B Assets : Assets increased 1,499million yen from the end of FY2013. The increase is attributable to an increase in
cash and cash equivalents owing to new bank loans and an increase in costs on uncompleted construction contracts of

the Housing Sales Business.

W Liabilities : Liabilities increased 2,057million yen. from the end of FY2013. The increase in liabilities reflects

increases in short-term loans and advances received on uncompleted construction contracts, which more than offset
declines in accounts payable owing to payment of outstanding construction bills.
B Total net assets : net loss -330 million yen, dividend payment 316 million yen = Equity ratio : 36.8%
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1| Consolidated Cash Flow N C

(Millions of yen)

1st half of 1st half of

1. Net cash provided by operating A 2017 3174 5 827
activities ’ ’ ’

2. Net cash used in investing activities A 1,333 A 8,903 A 10,645

3. Net cash used in financing activities 4,812 3,859 2,781

Net increases cash and cash 1.461 A 1870 2 035

equivalents ’ ’ ’

Cash and cash equivalents 6.371 8 407 8. 407

at beginning of period

Cash and cash equivalents 7 832 6.537 6.371
at end of period ’ ’ ’

Depreciation and amortization 875 624 1,457

Key factor
B Operating :
Reasons for an increase in cash flow : Advances received on uncompleted construction +491million yen,
Accounts receivable +494million yen, Depreciation +875million yen
Reasons for a decrease in cash flow : Accounts payable +1,752million yen, tax payments +1,603million yen
B Investing : Expenditures for PP&E +918million, Expenditures for intangible assets +151million yen,
Loans receivable +139million yen
B Financing : Short term and long-term bank loans +5,600million yen, Repayment of long-term bank loan 588million yen,
Dividend payment 316million yen.

10
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2 | Results by Segment (1) CreCla @ NaC

Sales
(Millions of yen)
10,000 -
m To affiliated stores Directly managed stores
8,000 |
6,937 6,991 6,686
6,000 |
4,000 |
4,157 4,215 4,239
' ' 0.6% ,
2,000 | _ 0 _
b 59.9% P 5‘ LA B 60.3% P a b 63.4% P
0
FY2012 Q1-2 FY2013 Q1-2 FY2014 Q1-2
Operating 353 146 A 65
Il nc ome
YoY Comparison +1 A 206 A 212

» Directly managed stores' sales slightly increased due to sales promotion to acquire new customers and to retain
existing customers.

» In sales to affiliated stores, sales of bottles slightly increased, however sales of water coolers to affiliates declined
due to difficulty in expanding customer numbers.
12
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2 | Results by Segment (1) CreCla @ NaC

(Millions of yen) (Millions of yen)

10,000 - Coerating ~ 1,000
-Sales —perating income

8,000 - - 800
6,937 6,991
6,298 6,385 6,686
6,000 - - 600
4,000 - 353 - 400
=~
2,000 - - 200
Ty
146
AN .65
FY2012 FY2013 FY2014
Q1-2 Q3-4 Q1-2 Q3-4 Q1-2 Q3-4

» In 1st half of FY2014, Operating income declined year on year due to lower sales in the affiliated stores
division in addition to personnel expenses in the directly managed stores division.

13
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2 | Results by Segment (2) Rental @ NaC

(Millions of yen) Sales
10,000 . .
Earnest With m Duskin
8,000 |
5,907 6,098 6,149
6,000 - 34859 v) Ao 470(7.7 V) JIIIR 07270 000 586(95 V)
1,007(17.1 V) 1070(17.6 V) | | o0 1,083(17.6 V)
4000 | | 49044 .00
4,551 4,558 4,478
1.7% ’
2,000 (77.0%) p 74.7% P g ’ p 72.8% P
0
FY2012 Q1-2 FY2013 Q1-2 FY2014 Q1-2
Operating 712 874 745
Il nc ome
YoY Comparison A1l + 161 A 129

» Although the dust control products business continued to face a challenging environment, our Duskin division’s
sales declined only slightly, due to prevent contract terminations of existing customers and M&A.

» With-branded pest-control devices and regular cleaning plan for business(Earnest), both sales increased
because of expanding orders received via the internet.
14
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2 | Results by Segment (2) Rental @ NaC
(Millions of yen) (Millions of yen)
10,000 - - 2,000
——0Operating income
Sales
8,000 - 1,600
5,907 5,977 6,098 6,048 6,149
6,000 - 1,200
874
4,000 - . 800
P e —
712 745
2,000 - - 400
FY2012 FY2013 FY2014
Q1-2 Q3-4 Q1-2 Q3-4 Q1-2 Q3-4

» In 1st half of FY2014, operating income declined year on year due to increases spending

on sales promotions and higher personnel expenses.

15
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Results by Segment (3) Construction Consulting

Best Communication

@ NaC

of yen) Sales

I m Construction materials

Know-howsystems
2,908
I 1,057 & 8.0% 1,142 1,040
P 51.2% P p 47.3% P b 35.8% P
FY2012Q1-2 FY2013Q1-2 FY2014Q1-2
r in

erating 162 445 397

cCc om e

Comparison A 68 + 282 A 47

» In our construction know-how systems, its sales decreased because our main customers, small and
midsize building contractors, were not eager in our know-how systems since they saw little prospect
for improvement in orders in hand amid the reflexive decline in demand that followed the demand

surge

prior to the consumption tax hike.

» In the construction materials business, sales increased because the products for newly built homes
enjoyed brisk sales.

16
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2 | Results by Segment (3) Construction Consulting @ N&Q

(Million of yen) (Millions of yen)
5,000 - - 2,000
——Operating income
Sales
4,000 | - 1,600
3,215
3,000 - 2,908 - 1,200
2,390 2,413
2,065
2,000 - - 800
1,000 - - ~ - 400
445 397
yd
i 162 ]
FY2012 FY2013 FY2014
Q1-2 Q3-4 Q1-2 Q3-4 Q1-2 Q3-4

» The segment as a whole saw its operating income fall year on year, as the decline in know-how
system sales and profits offset higher profitability on sales of construction materials business
achieved by improving the efficiency of the business operations.

17



. Sales
(Millions of yen)
30,000 -
! J-wood Suburban areas Urban areas
22,046 20,571
20,000 | 17872 T ---7TB39(2.9 V) -2 '::::::::I:::_‘1134(55 V)
10.000 17,872 20,587 , g 14.8% 17,536
_ . A 0,
’ b 100 .0% P P 93.4% P b 85.3% P
o fomemcmmmmd 818(3.7 V) ----f F--7=== "7771,899 (9.2 V)
FY2012 Q1-2 FY2013 Q1-2 FY2014 Q1-2
Operatin
P d 602 540 A 383
l nc o m e
YoY Comparison + 636 A 62 A 923

Results by Segment (4) Housing sales @

Best Communication

NaC

(175 #EP ]
E#EPEILSH

CEEUED
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TE HE

» Sales declined year on year due to the effect of the reflexive downturn in demand following the surge in
demand prior to the consumption tax hike.

» J-wood Co., Ltd. became a consolidated subsidiary in the second quarter of FY 2013. Consequently, first-

half results for FY 2014 are based on sales posted over the full six-month period, as opposed to just three
months for the first half of FY 2013.

18



(Million of yen)

40,000 -
B cles —Operating income
30,000 -
25,172
22,049
20,000 - 17,877
10,000 4 084
v
_ 540
FY2012 FY2013
- Q1-2 Q3-4 Q1-2

31,010

2 | Results by Segment (4) Housing sales @

Best Communication

NeC

(Millions of yen)

Q3-4

~ 8,000
6,000

20,571
4,000
2,000

M : -

N\ -383

FY2014
Q1-2 Q3-4 -

» Operating income tends to increase in 2nd half of fiscal year because hand-overs in Housing business
usually concentrate around fiscal year-end.

» Operating income significantly declined year on year, reflecting the lower sales and higher costs caused
by increases in material prices and labor costs.

19



Results by Segment (4) Housing sales &
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NaC

During the second quarter, Leohouse opened a new sales branch in Fukuoka-minami

and model display sites in Kisarazu and Hitachinaka.

| =23 =
. Leohouse ‘ Leohouse stores opened
(As of June,30,2014) during the 2nd quarter y
J-wood ! B \
p As of Sep.30,2014 P A | BF
I XXX
Leohouse K 99stores ° LLIFZ =k
J-wood K E stores A Y Y]
i E‘ﬂ B | BB
| lwm) [ |em|mmle | [ P @8 [k foe
m% %:. %o o000 é gﬁgoo 153 E:oo f,f
x5 RE | R HE || Flee mx o
.93 .E? ;ooo o0 X | &= = iz | e :_:_‘
|| F | B || =@ ém] B&EEW\JL@ [
iy - -~ % 000 10000 =
“Bre | ma [ms | | mmw || g B ,ﬁ%“lJ »
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2 | Results by Segment (4) Housing sales ® NaC

Quarterly store openings, number of orders, completions and average sales price (Leohouse)

(Number of houses ordered)

FY2012 FY2013 FY2014
N b
of Ot 592 692 555 736 762 1017 499 531 530 525

comple 357 642 583 801 445 739 711 917 468 557

tions

Orders

inhang 1401 1,434 1,393 1,306 1,606 1,860 1,636 1,233 1,267 1,220

Change +214 +33 A4l A87 +300 +254 A224 A403 +34 A47

Unit

SrEs 17.28 million yen 17.56 million yen Target : 19.00 million yen
St
oper?ir:gs 5 8 5 2 9 6 2 3 3 3
Total .
stores 60 68 73 75 84 90 92 95 % 96 99
X closing of

Note) Unit price excludes additional costs and exterior construction costs _
model display

sites : A2

21
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2 | Results by Segment (5) Mail-order @ NaC
. Sales
(Millions of yen)
10000 Mail-order
8000 Mail-order Business segment
established from July 2013.
6000 [  first-half results for FY 2013 are
based on sales posted just 4,696
4000 L three months.
2,079
2000 -
0
FY2012 Q1-2 FY2013 Q1-2 FY2014 Q1-2
Operating B 20 A 264
Il n c o m e
YoY Comparison = — A 284

» First-half results for FY2014 are based on
six-month period.

sales posted over the full

22
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2 | Results by Segment (5) Mail-order @ NaC

(Millions of yen) (Millions of yen)
8000 - - 2000
Operating income
Sales
6000 - 5,342 - 1500
4,696
4000 - - 1000
2,079
2000 - - 500
0 59 0
-219 -264
FY2012 FY2013 FY2014
Q1-2 Q3-4 Q1-2 Q3-4 Q1-2 Q3-4

» Sales declined year on year due to the effect of the reflexive downturn in demand
following the surge in demand prior to the consumption tax hike.

» Posting of goodwill amortization resulted in an operating loss.

23
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3 | Revised FY2013 Forecast of Financial Results NaC

(Millions of yen)

Plan Comparison

Plan
(at November 7) Plan Change DI 20
(at May 9) 9

Sales 90,000 101,000 A 11,000 91,630
Operating Income 3,300 5,150 A 1,850 4,672
Ordinary Income 3,250 5,200 A 1,950 4,709
Net Income 1,500 2,850 A 1,350 2,794
EPS 89.76yen 171.13yen A 81.37yen 168.23yen
Dividends per share 40 yen 40 yen + 0 yen 36 yen

» We revised Operating income, Ordinary income and Net income forecasts downwards
on the basis of results for the 1st half of FY2014.

We did not revise Dividends per share 40yen on the basis of Dividend policy with DOE
4%.

25
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3 | Sales Forecasts by Segment NaC

(Millions of yen)

Plan Comparison

FY 2013

Plan P
(at November 7) an .

CreCla 13,800 14,500 A 700 13,376
Rental 12,500 12,700 A 200 12,145
ggzzfj‘;‘i‘tg’” 6,600 6,000 + 600 5,629
Housing Sales 46,700 56,700 A 10,000 53,059
Mail-order 10,400 11,100 A 700 7,421
Total 90,000 101,000 A 11,000 91,630

» In Housing Sales business, we significantly revised Sales forecast downwards on the basis of number of
orders in 1st half of FY2014.

» In CreCla business, we revised Sales forecast downwards because we expect that sales of water coolers

to affiliates will fall below plan in second-half of fiscal year.

» In Mail-order business, we revised Sales forecast downwards due to the effect of the reflexive downturn

in demand following the surge in demand prior to the consumption tax hike.

26



3 | Operating Income Forecasts by Segment

Plan Comparison

Best Communication

NaC

(Millions of yen)

FY 2013

(at November 7) Plan
(at June 12) Charnge

400 450
CreCra
(2.9%) (3.1%)
1,900 1,800
Rental
(15.2%) (14.2%)
Construction 1,050 1,100
Consulting (15.9%) (18.3%)
Housing Sales Ll 3,300
: (3.0%) (5.8%)
A A
Mail-order 220 240
(G (=)
Elimination,
HO Cost A 1230 A 1,260
3,300 5,150
Total
(3.7%) (5.1%)

Note) The figures inside () marks indicate operating margin.

» We revised Operating income forecast downward with Sales.

A 50
(A 0.2pt)

+ 100
(+ 1.0pt)
A 50

(A 2.4pt)
A 1,900
(A 2.8%)
+ 20

¢ =)

A 130

A 1,850
(A 1.4p1)

376
(2.8%)

1,738
(14.3%)

976
(17.4%)

3,003
(5.7%)

A 199
(=)
A 1,222

4,672
(5.1%)

» In Rental business, we revised Operating income forecast upwards through the promotion of streamlining.

27



3 | 1st/2nd half comparison by Segment NaC

(Millions of yen)

1st half of Plan:2nd half of 1st half of Plan:2nd half of
FY2014 FY2014 FY2014 FY2014

CreCra 6,686 7,113 A 65 465
Rental 6,149 6,351 745 1,155
CerEie i 2.908 3,692 397 649
Consulting

Housing Sales 20,571 26,129 A 383 1,783
Mail-order 4,696 5,704 A 264 44
Elimination, A 33 _ A 613 A 617
HQ Cost

Total 40,978 48,989 A 183 3,480

» In CreCra business, we aim to reduce Advertising expenses and SG&A to ensure a profit.

» In Mail-order business, we aim to reduce home office cost and make advertising expenses more
efficient.

28
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4 | Plan of Dividends : Dividend Policy with DOE 4% NeC

(yen)

40 Payment amount of dividends

31 Stock split as of
30 April 1, 2013
30 do e (2-for-1)
=z
19 20 20
20 ol e e
O R R A R D A R D S —
FY2012 FY2013 FY2014
Interim Annual Interim Annual Interim Annual(E)

Dividends
per share 61 yen 36 yen 40yen

Note) The dividends prior to FY2013 were before a stock split (2-for-1) as of April 1, 2013.

30
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Company name
Head office
Established

President

Businesses

Consolidated

companies

Employees

Capital stock

Number of
shares

Number of
shareholders

Best Communication

5 [ Company Profile NaC

As of the end of September 2014
NAC Co., Ltd.

Shinjuku Center Building, 1-25-1 Nishi-shinjuku Shinjuku-ku, Tokyo
May 1971

Toyohiko Teraoka

m CreCla (Production and sale of bottled water)

m Rental (Duskin franchise business, pest control machine rental, regular
cleaning plan)

m Construction Consulting (Construction know-how, solar energy systems)
®m Housing Sales (Contract construction of a custom-built house, finance and
insurance affairs with housing sales)

m Mail-order (Cosmetics and health food mail-order sales)

Leohouse Co., Ltd. (Housing sales)

Earnest Corporation (Building maintenance)
JIMOS Co., Ltd. (Mail-order)

J-wood Co., Ltd. (Housing sales)

Nac life partners Co., Ltd. (Housing sales)

Consolidated : 2,111 (part-time job employee is excluded)

4,000 million yen

18,719,250 (Share unit : 100 shares)

5,379(total shareholders excluding treasury stock )

32



S

16,608,950

Average number of

shares during the period

Net assets per share

Net income per share

Equity ratio

Ratio of shareholder’s
equity to Net income

Ratio of ordinary
income to Total assets

Dividends per share x

Dividend ratio

Ratio of dividends to
shareholder’s equity

shares

961.07

168.23

39.6%

18.8%

13.4%

36

21.4%

4.0%

Key Financial Indicators (Consolidated)

16,502,917
shares

824.06

149.52

45.5%

19.6%

16.0%

61

20.4%

4.0%

B The dividends prior to FY2013 were before a stock split (2-for-1) as of April 1, 2013.

Best Communication

NaC

(yen)

+ 106,033
shares

+ 137.01

+ 18.71

A 5.9 pt

A 0.8 Pt

A 2.6 pt

+ 1.0 pt

O pt
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5 [ Company History

May 1971

August 1977

September 1995

January 1997

September 1999

December 2001

February 2002

February 2010

April 2011

March 2012

July 2013

Best Communication

Established Duskin Tsurukawa in Machida city
Changed company name to NAC Co., Ltd

Listed on the JASDAQ market

Listed on the 2nd section of
the Tokyo Stock Exchange

Listed on the 1st section of
the Tokyo Stock Exchange

Started bottled water “CreCla” delivery business

Started housing sales business through Leohouse

Achieved 50 billion yen of sales
when celebrating its 40th year

Opened the CreCla R&D center

Acquired Earnest Corporation

Acquired JIMOS Co., Ltd. & J-wood Co., Ltd.

34



S | Business Characteristics

Rental

Construction
Consulting

Housing
Sales

Mail-order

Best Communication

B Market leader in bottled water sales
(Number of affiliated stores : 600)
B Market leader in bottled water production
B First HACCP certified business in the industry
W First Eco Mark certified business in the industry
W First in the industry to open an R&D center

B Highest sales of all Duskin franchisees
(out of approximately 2,450 companies)

B With-branded pest control devices for restaurants first in
the industry to be approved by Ministry of Health, Labour and Welfare

B Providing support for affiliated building firms through order promotion
and cost reduction services, including solar power systems

B Contract construction of a custom-built house
under the Leohouse brand
B | eading local builder in contract construction (FY2011, FY2012)
B Acquired J-wood Co., Ltd. (July 2013) that produces natural houses

B Various cosmetics for skin and hair care suitable for repeat use
260 thousand female customers (mainly in their 40-60's)

NaC
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Best Communication

FY2013 Sales and Operating Income Breakdown NaC

CreCla mRental m Construction Consulting m Mail-order m Housing Sales CreCla m Rental Construction Consulting m Housing Sales

CreCla

15w

Rental

_ Operating 4N
Housing

Sales
Sales Income

01,630 million yen

Housing
Sales

Construction 51 ,672 million ye
58 v Consulting v
Mail - @y’ Construction Mail -
order Consulting order
By 177w A 8y

*Eliminated HQ costs
Operating Margin

Mail - Housing Consolidated
Rental order Total

28% 143« 174 % [Y27y | 57« 5.1
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(Millions of yen)

2,500
2,000
1,500
1,000
500

0

-500
-1,000
-1,500

(Millions of yen)

2,500
2,000
1,500
1,000
500

0

-500
-1,000
-1,500

1,767
1,564 1,501 1,616

915 937 976
619 670
508 425 543

03/3..04/3.05/3.06/3..07/3..08/3..09/3..10/3.11/3..12/3 .13/3..14/3

High margin business

I Rental business R

1,802 1,738
1,580 1,654 1,582 "
1,500 1492 1307 gy

03/3..04/3..05/3..06/3..07/3..08/3..09/3..10/3..11/3..12/3..13/3..14/3

High margin, stable business

FY2013 Operating income trend by segment

(Millions of yen)

3,000 A
2,500 -
2,000
1,500 A
1,000 1
500 1
0
-500

(Millions of yen)

2,500 7
2,000 -
1,500 +
1,000 H

500 1

0
-500

-110
1-03/3...04/3...05/3...06/3...07/3

-1,000 1
-1,500 -

NaC

% Eliminated Mail-order

f Housing Sales R

3,003
2,686

Accelerated
store openings

1,858
1,208

509
389 a5

10/3...11/3..-12/3...13/3...14/3

-1,317

New sources of growth

f CreClaR

Expanded
number of plants

529 576
400
198 184 375

-610 -213 -60 -78

103/3.0413

-1,000 7
-1,500 -

05/3.06/3.07/3.08/3.09/3.10/3.11/3.12/3.13/3..14/3

Stabilizing No.1 market share
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