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Topics NaC

1. Results for the Fiscal Year (FY2015)

2. FY2016 Forecasts of Financial Results and Strategies
3. MediumTerm Targets and Shareholder Return

4. Appendix

This document contains certainforwdrdo o ki ng st atements incluging
contract targets based on information available to the Group as of the date of release. Thesg¢
statements are subject to a number of risks and uncertainties such as economic and busingss
conditions as well as the outcomes of new services.
Therefore, please understand that actual future results may differ materially from these projéctions
set forth 1 n -lodkiegstatenoeatp 6s f or war d




1. Results for the Fiscal year (FY2015)
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Best Communication

1 | FY2015 Consolidated Income Statement NaC

p Millions of yerP

FY2015 FY2014 YoY Comparison
Result Result .

Sales 80,302 85,443 Y 6.0V
Gross profit 33,930 34,048 Y 0.3V
b Gross margif 42.3% 39.8% § 2.5pt
SG&A 33,229 32,531 § 2.1V
Operating Income 701 1,517 Y 53.8V
o Operating margif 0.9% 1.8% Y 0.9pt
inoome and loss 94 Ve S
Ordinary Income 795 1,481 Y 46.3V
income and 1oss 288 v S
Net Income 252 519 Y 51.4%

attributable to owners of parent

Operating income and consolidated sales declined year on year because of a decrease in housing sales.
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1 | Sales by Segment NaC

p Millions of yerP

FY2015 FY2014 .

CreCla 13,095 13,033 +0.5V
Rental 12,765 12,485 +2.2V
gg:zgﬁiﬁéon 6,676 6,014 +11.0 %
Housing Sales 37,452 44,134 Y 15.1%
Mail-order 10,378 9,825 +5.6 %
Elimination Y 65 Y 49 S
Total 80,302 85,443 Y 6.0%

In theCreClaBusinessalthough sales to affiliates declined yearyear, our directly managed store increased sales year on year.
In the Rentabusiness,ales rose year on year due to sales growth in all business area.

In theConstruction Consultingusiness, lthough the construction materials business decreased sales year bétaaisiecline of the industrial
solarsystemsnarket, theconstruction knowhow systems increased sales year on ydareover, Eco & Eco Co., Ltd. contributed to the sales growth

In the Housing Sales Businesalesdeclined year on year because the demand of our main customers who purchase house for the first time still

In the Mailorder business, salegreased year on year becauseMiaechiaLabel produced stable results and @wgoribrand increased the number

of customers
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1 | Operating Income by Segment NaC

Note) The figures inside()marks indicated Operating margin.

Operating income FY2015 FY2014
E : Result Result

p Millions of yerP

YoY Comparison
S

Crec Y 201 143 .
ret-la (Y 1.5V) 1.1V) (Y 2.6pt)
S— 1,841 1,505 22.3 %
(14.4/ ) (12.1V ) (+2.3pt)
Construction 1,146 900 27.3%
Consulting (1r.v) (15.0v) (+2.2pt)
Housing Sal Y 412 388 S
ousing -ales (Y 1v) XY (Y 2.0pt)
Viail-ord Y 105 Y 222 $
all-oraer (Y 1.0V) (Y 2.3V) p +1.3pt)
Elimination, Y 1,567 Y 1,199 S
HQ Cost
- 701 1,517 Y 53.8/
0.9V) (1.8%) (Y 0.9pt)

CreClabusinessleclinedoperatingncomeyearon yeardueto depreciatiorexpensesn the Honjo Plantoperatedrom April, 2015and
initial investmentdor A Cr eMi | cao

Rental businesdargely increasedoperatingincome year on year owing to salesincreasesand terminationof goodwill amortization
relatedto EarnesiCorporationat the endof the previousterm

ConstructionConsultingincreasedoperatingincome significantly year on year owing to salesgrowth of the constructionknow-how
systemdusinesandrevisionsto managementosts

Housingbusinesslecreasedperatingncomeyearon yearowing to decreasén sales
Mail-orderbusinessmprovedoperatingincomeyearon yeardueto the properoperationof investmentsn advertising
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1 | Resultshy Segment (1) CreCla NaC

(Millions of yen) m To affiliates
Sal 16.000 Directly managed
ales 13,376 13,033
12’000 _ - -
8.000
5,104 8,238 8,350
4,000 -
0 L I |
FY2013 FY2014 FY2015

In direct managed stores, we worked on a suggestion for higha@diesl products such as hydrogen water.
As a result, sales increased slightly year on year.

In saledo affiliated storessalesof bottlesincreasedlightly, butthatof watercoolersto affiliatesdecreasedueto

sluggishgrowthin customenumbers

(Millions of yen)

1,500 o
Operating Lo0o | ——(perating income
Income s00 | 375 »
0 Y 201
500 L FY2013 FY2014 FYZ2015

Operating income of théreClaBusiness declined year on year due to depreciation expensesttomib&lant
operated from April, 20d@CEMiaod. i nitial investments
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1 | Results by Segment (Rental NaC

(Millions of yen)

16,000 [ = Eamest
With 12,765
in 12,147 12,486 ’
12,000  ®Duskin  2eo0 1211 1,252
Sales 2092
8.000 r
4,000
0 | |
FY2013 FY2014 FY2015
In the Duskin businesssteadysalesefforts in the householduse marketcontributedto the improvementof contracttermination
rates
In the Withbranded pestontrol devices business, sales grew year on year thanks to directly managed stores that opened up last
year.

Earnest corporation recorded sales growth thanks to steady orders received via the Internet and an increase in mferrals of n
customers by existing customers.

(Millions of yen)

1,841
: 1,738
Operatin !
p g 1,700 r
Income 1,505
= (perating income
1,200 : : !
FY2013 FY2014 FY2015

Operating income significantly increased year on year owing to sales increases and termination of
goodwill amortization related to Earnest Corporation at the end of the previous term.



8,000
7,000
6,000
5,000
4,000

Sales

3,000
2,000
1,000

0

(Millions of yen)

1,500
Operating
Income 1000

500
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1 | Results by Segment (3) Constructidansulting NaC

(Millions of yen)

rm Eco&Eco
6,676

" Construction m aterials 595
I Know-how system 5,628 6,014
I 3,529
| 3,258 3,794
- 2,369 2,219 2,617

FY2013 FY2014 FY2015

The construction knovow systems business kept up sales efforts to sustain growth of new customers.
As a result, sales grew significantly year on year.

In the construction materials, sales decreased year on year bectgsdemfline of the industrial solar systems
market.

In September, thllacgroup acquired Eco & Eco Co., Ltd. to expand sales network and strengthen construction
network, and it contributed to the sales growth.

et Qperating income

1,146

FY2013 FY2014 FY2015

Operating income increased significantly year on year owing to sales growth of the constructigtoknsygtems business
and revisions to management costs.
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1 | Results by Segment (4) Housisaes NaC

(Millions of yen) J-wood
60,000~ 53,059 Leohouse (suburban areas)
1,345 Leohouse(urban areas)
44,134
Sales o106
40,000 + 45,664 ' 37,452
2,792
36,493
20,000 ¢ 30,577
6,049 5,534 4,081
0 ' ' :
FY2013 FY2014 FY2015

Although theLeohouselLtd. offered a variety of new products, sales declined year on year because the demand of our m
customers who purchase house for the first time still waned.

. At J-wood Co., Ltd., sales and new orders received increased year on year.
(Millions of yen)

3,500 o
=== Operating income
3.000 | This segment includes
2500 L the Amortization of goodwill
. ’ 3,003
Operating 5 000 related to Jwood.
Income
1,500
1,000 t
500 G Y 412
O | I
FY2013 FY2014 NOM
=500 L

LeohouselLtd., posted operating loss owing to a large decrease in sales.
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“ \
1 | Results by Segment (4) Housisgjes NeaC
112storeg Leo houseK 105 stores, dwoodK 7 stores?
7 =S
. Leohouse Hokkaido
p As of Mar.31, 2016P
SR
. J-wood . J-wood new store opened P :
) : . ° Aomori
p As of Dec.31, 201 during the 4 quarter - omor
o 000
Akita Iwate
Leohouse K 105 stores ( Branch : 51 Model display site :50 / Others : 4) ® 000 e®
J-wood K 7 stores ( Housing café : 2 / Model display site : 5) — vamagata o Miyagi
= [® oe0
S Toyama | Niigata Fukushima
o .F.k'. 4 Shima: |00 |® [] o0 (00 (0000000000
> -(L)jkg = . Tottori |@ @ Fukui o Gumma Toti:hlg o0
g1812 : = 5 (oo lo 5
§ S @ ; € .I*ro- '&a- S s |®® ® 2 (2929 g
=. Oita S | shima | yama | © | © | Shiga | = | 3 |®®®saitama 2
-
[ ] o960 [ o0 o000 000
Kuma | £ | (@O0® (X I I < rama |l Tokyo (@@
o moto | g Ehime Kagawa 5 |1® | °®° lved d 1 o
z > o000 0000 =.
2 | 000 o . |® _ g | shzv | Kanagawa g
5 Kagoshima Kochi Tokushima Wakayama =) oka
_ J U 3 o0 |00 ( XX J S,




1

Resultdoy Segment (4) Housimggples

Quarterly store openings, number of orders, completions and average saldssoho®i$¢

p Number of houses ordered

Number of
Orders

Completio
ns

Orders in
hand

Change

Unit price

Store
openings

Total
stores

FY2013 FY2014
Q1
762 1017
445 739 711 917 468 557 492 654
1,606 1,860 1,636 1,233 1,267 1,220 1,129 902
+300 +254 Y224 Y403 434 Y47 Y91 Y227
21 . 21 .
17.56 million yen 18.50 million yen
3 1 Unit price excludes additional costs and exterior construction costs
9 6 2 £ 4 S 5 4
2 E
84 90 92 95 97 100 103 107

Closing of model display sites :
B2 Y2

FY2015

499 Dl 530 E25 415 435 387 533 406 459

Best Communication

NaC

238 500 347 694
1,035 1057 1109 861
+133 +22 §52 Y248
21
18.49 million yen
7 0 0 0
23 Z2 4 25
109 108 108 105
Closing of model display sites :
B3 Y5
B4 Y1

B5 Y3
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(Millions of yen)

Results by Segmamté P Mail-order

NaC

Mail -order Business segment
established from July 2013.

15,000 ,
" Mail-order We reported sales between July to
March in FY2013.
11,000 10,378
Sales
7,421
7,000 |
3,000
-1,000 b FY2013 FY2014 FY2015
At JIMOS Co., Ltd., sales remained solid year on year because of steady customer numbers for thevtaaatstabel
brand. In addition, sales of tyoribrand grew year on year as a result of a steady increase in the number of new customers.
Sales decreased year on year in the-ordiér consulting business due to due to several reasons
(e.g. our main customers has been replaced).
(Millions of yen) FY2013 FY2014 FY2015
O Il Il ]
Operating _
et Qperating income Y 105
Income 100 | _ _
This segment includes
Amortization of goodwill
200 | Y 199 Y 222 related to JIMOS.
300 L

Operating income improved year on year due to the proper operation of investnaeivisriising and an increase in sales.

12



FY2014 Sales

CreCla ®Eental Construction Consulting  ®Mail-order HousingSales

15w

- CreCla
Housing /Sales
Sales |

85,443
52 million yen

7

Co

%ction Consulting

FY2015 Operating Income

CreCla mRental Construction Consulting = HousingSale:

CreCl

Housing

Sales 5%
14—

Operating
| Income
1,517
million yen
Mail -order
33?0 ‘ 8\},,0
Construction Consulting
B Eliminated HQ costs

Operating Margin

ConstructionCo A Housing
CreCla Rental ESiting Mail -order Gl

11w 12.1 % 15.0 % Y 27y 0.9 % 1.8 %

Best Communication

Sales and Operating Income TrénBY2014 FY2015) NaC

CreCla

arema FY2015 Sales

Construction Consulting

= Mail-order
HousingSales
165w
—— CreCla
Sales
A% 40032
_ million yen
Housing
Sales

Mail -order Con/stdtion Consulting
13v

FY2016 Operating Income

m Rental  Construction Consulting

Housing
Construction Consultin ?ales
Operating A 18w
5]1\)’ Income CreCla
701 y .
million yen Y 9v.
Mail -order
Y5y

B Eliminated HQ costs
Operating Margin

ConstructionC ; Housing
CreCla Rental i Mail -order Sales

Y154 144 « 172 Y10y Y11« 09«

13



2. FY2016 Forecasts of Financial Results ¢
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2 | FY2016 Forecasts of Financial Results NaC

p million yenP

Sales 80,302 92,000 § 14.6v
Operating income 701 2,000 § 185.1V
Ordinary income 795 2,000 § 151.4/
Net income 252 800 S 216.5/
Dividends per share 38 4 38 4 B
EPS 14.994 47.244 S 32.254

X We increase sales, operating income, ordinary income and net income.



2 | FY2016Sales Forecasts by Segment

Best Communication

NaC

p Millions of yerP

Sales Result Plan Comparison
FY 2015 FY 2016 P

13,095

CreCla

Rental

Construction
Consulting

Housing Sales

Mail-order

Elimination

Total

12,765

6,676

37,452

10,378

Y 65

80,302

13,700

13,000

6,800

47,500

11,000

92,000

(213

1.8V

(0213

1.8V

S 26.8v

+14.6V

X We reorganisehousing businesses in order to improve corporate performances.

16



Note)The figures inside( )marks indicate operating margin.

Operating

income

CreCla

Rental

Construction
Consulting

Housing Sales

Mail-order

New Business and M&A

Elimination,
HQ Cost

Total

_ Y 201
(Y 1.5V)

1,841
(14.4v)

1,146
(17.2v)

Y 412
(Y 1.1V)

Y 105
(Y 1.0v)

Y 1,567

701
0.9v)

200
(1.5v)

1,770
(13.6v)

1,050
(15.4/)

795
(1.v)

Y 200
(Y 1.8v)

Y 365

Y 1,250

2,000
(2.2v)

Best Communication

p Million of yenP

Result Plan Comparison
FY 2015 FY 2016 P

(+3.0pt-)

Y 3.9v
(Y 0.8pt)

Y 8.4v
(Y 1.8pt)

(S 2.8pt-)

4 O.8pt-)

§ 185.1V
(5 1.3pt)

2 | FY2016 Operating income Forecasts by Segment N&C

17
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2 | FY2016 Forecasts of Financial Result€reCla- NaC

138.0 = 137.0 4.0
: - 136.0 3.0
X Sales13.7 billion yenup 4.6V YoY o 1337 2.020
o 1.0
132.0 L
B ) ] o 0.0
X Operating income 0.2 billion yen 130.0 1.0
128.0 -2.0
X Market outlook 126.0 =0

A hundred milion yen FY2013  FY2014  FY2015  FY2016

Sales —o—Operating income

k The rush to enter the market by companies such as major soft drink manufacturers and
providers of onavay bottles have slowatbwn. However, intense competition for new
customers continued in the bottled water delivery industry.

k Industry reorganization

1. AKirino teimarketd t @ w nfsf @m  tMeisuid F u |

2. NHCosMHMORWXt em@d poration made i

3. nWat K iHikdritsushimmaanlei Cos mo water o whol |l y owned
* HiRaritsushim al so consolidated fAiPremium water ( OI
K Industry reorganization including major companies is prominent.

What is moreintense competition still continued, so we expect that less companies

will go out of business in the future.

Il san no
Cosmo watero a
a

18
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2 | FY2016 Strategy- CreCla- NaC
>> Priority policy =~ New customer acquisition and improvements of the persistence rate

/ An increase in the number \ / An increase in contract \ / Expand loyalty programs in order \

of basic customers termination rate to improve cancellation rates

k A campaign to acquire new
customers between April and
June.

kHydrogen Gener at|q k Seektheimprovement of the
The expansion of the sales line-up (e.g. customers use

) loyalty programs for maintenance)

k Produce additional goods

K New contracts 32,980 houses such as fASmoot hile k Renew the royalty point site

K * affiliates + directly managed stores / K / K /

>> CreCla Mio
So far, CleCla gave up some customer groups (e.g. the younger generation that lives alone).

We consider thatiC| e Cl a Mi o0 i s able to acquires them.
RoleK iCl eCl a Mi o0 compl ements CleCla brand (i . e. 't respond:
E.g. Low energy, apartments with an aldok entrance door and etc.
As of June, 2016 8,257 houses

[') houseP 7239 7820 8237

7000 17 oo 6252 6703
5000 3785 4089 4933
rgsy 3304
3000 1972
1535
1033 B ll
1000 — -

20154 20155 20156 20157 20158 20159 201510 201511 201512 20161 2016 2 20163 20164 20165 20166

20
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2 | FY2016 Forecasts of Financial ResultsRental- NaC

135.0 184 o 200

130.015 ¢

10.0

A
=]

X Sales 13.0 billion yenup 1.8V YoY 130.0 e I

125.0 .
. _ 121.4
X Operating 1900
income  1.77 billionyendown 3.9%Y YoY o I
115.0 -

_— 0.0
FY2013 FY2014 FY2015 FY2016

X Market outlook Ahundred million yen  mmmmSales —o—Operating income

ﬁ The mainstay dust control products busiket®e lack of successors in franchisees \

K the promotion of merger and acquisition
K In addition,the total care service segment shows desirable signs backed by aging society.

k The With-branded pestontrol devices busindésRepeat sales in affiliates showed-ahaped
recovery that up 20% year on year. What is meaées grew year on year thanks to directly
managed stores including new stores.

k Our regular cleaning plan for busingsBased on the increase in the construction of

buil dings, customer 6s requests are in the
\personnel, especially in metropolitan area. J

20
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2 | FY2016 Strategy - Rental- NaC

>> Priority policy in dust control products business An increase in the number of customers and sales

/ An increase in the number \ /An increase in the contract termination rate \ IR

of basic customers
The expansion of customer base (e.g. senior citiz an”ﬂ”’”lx
—»——.F., % '

k The promotion of merger and k The improvement of total care service business
acquisition backed by the lack of " e
successors in franchisees. kStart up new a TadDka®i t e €&  d N

TELEADERE

7O0DBESL

>> Prioritized measures inthe With -branded pestcontrol devices business

The expansion of sales channel nationwide.
k The closure of Sendai office

/ Th i f sal h I \ . . . .
€ expansion of sales channe k Opening new stores in Tokai area

k Improve and use web sites effectively and Fukuyama

k Improve directly managed stores
through fAScrap and Buil do.

- /

Our directly managed stores include all of coast between

Kanto district and Kyusyu district.
22
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> | FY2016 Forecasts of Financial Results NQC

Construction Consulting

) ( 7 114 7 (
f(_).(_) 9.7 10.5 12.0
ales 6.8 billion yenup 1.8V YoY 60.0 o q

60.C . 66.1 68.0 .,

50.0 |

40.0 6.2 001 6.0

X Operating income 300 4.0
1.05 billion yendown 8.4/ YoY 133 50

0.0 — - — 0.0

FY2013 FY2014 ©FY2015 FY2016
A hundred millionyen ~E=2Sales —o—Operating income

X Market outlook

k The construction knoviow systems busingssHousing marke?
Since 2015housing starts recover slightly; however, there are a lot of risk factors regarding
economic forecast.
Moreover, the Japanese government postponed consumption tax hike.

k The construction materials busingssuilding materials market
Int he industrial solar systems mar ketonsheptiend
through saving energy and energy creation.
Regarding industrial solar power, market will be sluggish because of the end of preferential treatment
aboutthe electric power fixed price purchase system implemented from 2014.
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2 |[FY2016 Strategy Construction Consulting NaC

>> Priority policy Strengthen services / Pursuit of synergy

N Thetrendofsolas y st ems has chantgffhd ufsredmo |l i
ew products

k The expansion of a variety of products
(e.g. ZEH, HEMS and storage battery)

) o Construction
k House for child raising and knelow products
Know-how -
materials
business business

Develop original brands . —

Acceleration of the onestop service Effective strateqy SR

k Sol ar systems has changed from aiinduccri alo
to Ahousing demandso. Eco & Eco
K Supply onestop services by the use of
national construction network (i.e. Eco & Eco). k Provide Construction companies with products related solar
systems
k Contract to build

K Exercise synergy effects

Think Tank For C i
\inén% NAC NET | Business Product BP e C . & e C .

E C O L OGY + ECONTGDOMNY

Organlzatlor>> Products> > Attract > > Sales >> Order > - -

We deal with AMaking budget o, A St amdfit C ocnosntsrturcutcitoi noon. o ,

24
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2 | FY2016 Forecasts of Financial Results Housing SaldNeQ

600.0 ;ﬁ; 30.0

500.0 3 250
X Sales 47.5 billion yenup 26.8/ YoY ., 374.5 20.0
300.0 1;E
. o - R17.9
X Operating income 0.79 billion yen 2000 » / 5.0
100.0 \ 0.0
0.0 I L A, B s
) FY2013 FY2014 FY2015 FY2016
X Market outlook Ahundred millionyen g Sales —o—Operating income

k The result of housing starts in June, 2016 according to Ministry of Land, Infrastructure, Transport and Tourism
K Own housg up 4.3/ year on yed? / House for reni up 15.0/ year on yeaP /
subdivided housing unit ( up ®9year on year )
The number of housing starts increased for five consecutive months.
k The turnout at the exhibition holes shows signs of recovery. Orders will improve year on year.
k The UK withdrew from EUK The future of economy is uncertain in the cities.
k The postponement abnsumption tax hikek Review order budgets.
k The continuation ohegative Interest Rate Poliy Mortgage loan rates has declined to the lowest level ever.

k The effects of earthquake in KumamdtoHousing starts is uncertain. Take measures against the lack of manufacturer

and earthquakproof.
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2 | FY2016 Strategy- Housing Sales (Leo house)

>> Priority policy Acquire a variety of customers through business strategy

/ Products policy \

k New structure fi CoCoas a lineup of Daninki noied
It is compatible with a variety of customer needs through identical price and

selects systems.

k ZEHp Net Zero Energy House
High-priced products : the government subsidize it.

k Surprise Neo
K Low-priced productshat support reconstruction of a disastgicken town (i.e. Kyusy
district)

/ Sales promotion \

kUs @richro trademar ks
*Wewonc ust omer 0 sNo.simthreecdtegarids.i o n

WReasonable costsWAccurate estimateVFe mal eds customegr satisfact

k House of the year in energy* We won special awards

k W_Clearest proof of sales performaneeefgy saving) j

fPoIicy Ef ficiency through ﬁSSap and Buil do

k Reconstruction of 18 model houses

k Open 4 new stores
Tochigik Kurokawg Nagoy#® k Edogaw#& Shinhiratuka

k Close 6 unprofitable stores

N J

Best Communication

NaC
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