
IR Seminar in July 2016

- Results for FY2015 and FY2016 Forecasts of Financial Results -

In the case of inconsistences between the Japanese

and English version, the Japanese version will control

and supersede any ambiguities.
Translation

July 4th, 2016

NAC Co., Ltd.
Code; 9788 TSE 1st section



1. Results for the Fiscal Year (FY2015)

2. FY2016 Forecasts of Financial Results and Strategies

3. Medium-Term Targets and Shareholder Return

4. Appendix

1

Topics

This document contains certain forward-looking statements including the NAC Groupôs sales and 

contract targets based on information available to the Group as of the date of release. These 

statements are subject to a number of risks and uncertainties such as economic and business 

conditions as well as the outcomes of new services. 

Therefore, please understand that actual future results may differ materially from these projections 

set forth in the Groupôs forward-looking statements.
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1. Results for the Fiscal year (FY2015)
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FY2015

Result

FY2014

Result
YoY Comparison

Sales 80,302 85,443 Ẏ 6.0 Ṿ

Gross profit 33,930 34,048 Ẏ 0.3 Ṿ

ṕGross marginṖ 42.3% 39.8% ṧ 2.5 pt

SG&A 33,229 32,531 ṧ 2.1 Ṿ

Operating Income 701 1,517 Ẏ 53.8 Ṿ

ṕOperating marginṖ 0.9% 1.8% Ẏ 0.9 pt

Non-operating

income and loss
94 Ẏ 35 Ṩ

Ordinary Income 795 1,481 Ẏ 46.3 Ṿ

Extra-ordinary

income and loss
288 Ẏ171 Ṩ

Net Income

attributable to owners of parent
252 519 Ẏ 51.4%

FY2015 Consolidated Income Statement
ṕMillions of yenṖ

1

֙ Operating income and consolidated sales declined year on year because of a decrease in housing sales. 
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Sales
FY2015

Result

FY2014

Result
YoY Comparison

CreCla 13,095 13,033 + 0.5 Ṿ

Rental 12,765 12,485 + 2.2 Ṿ

Construction

Consulting
6,676 6,014 + 11.0 % 

Housing Sales 37,452 44,134 Ẏ 15.1 %

Mail-order 10,378 9,825 + 5.6 %

Elimination Ẏ65 Ẏ49 Ṩ

Total 80,302 85,443 Ẏ 6.0% 

Sales by Segment

ṕMillions of yenṖ

֙ In the CreClaBusiness, although sales to affiliates declined year-on-year, our directly managed store increased sales year on year. 

֙ In the Rental business, sales rose year on year due to sales growth in  all business area.

֙ In the Construction Consulting business, although the construction materials business decreased sales year because of the decline of the industrial 

solar systems market, the construction know-how systems increased sales year on year. Moreover, Eco & Eco Co., Ltd. contributed to the sales growth. 

֙ In the Housing Sales Business, sales declined year on year because the demand of our main customers who purchase house for the first time still waned.

֙ In the Mail-order business, sales increased year on year because the MacchiaLabel produced stable results and the Coyori brand increased the number  

of customers.

1
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Operating income
FY2015

Result

FY2014

Result
YoY Comparison

CreCla
Ẏ 201

(Ẏ1.5Ṿ)

143

(1.1Ṿ)

Ṩ

(Ẏ2.6pt)

Rental
1,841

(14.4Ṿ)

1,505

(12.1Ṿ)

22.3 %

(+2.3pt)

Construction

Consulting

1,146

(17.2Ṿ)

900

(15.0Ṿ)

27.3%

(+2.2pt)

Housing Sales
Ẏ 412

(Ẏ1.1Ṿ)

388

(0.9Ṿ)

Ṩ

(Ẏ2.0pt)

Mail-order
Ẏ 105

(Ẏ1.0Ṿ)

Ẏ 222

(Ẏ2.3Ṿ)

Ṩ
ṕ+1.3pt)

Elimination,

HQ Cost
Ẏ 1,567 Ẏ 1,199 Ṩ

Total
701

(0.9Ṿ)

1,517

(1.8%)

Ẏ53.8Ṿ

(Ẏ0.9pt)

Operating Income by Segment

֙ CreClabusinessdeclinedoperatingincomeyearon yeardueto depreciationexpenseson theHonjo Plantoperatedfrom April, 2015and

initial investmentsforñCreClaMioò.

֙ Rentalbusinesslargely increasedoperatingincomeyear on year owing to salesincreasesand terminationof goodwill amortization

relatedto EarnestCorporationat theendof thepreviousterm.

֙ ConstructionConsultingincreasedoperatingincomesignificantly year on year owing to salesgrowth of the constructionknow-how

systemsbusinessandrevisionsto managementcosts.

֙ Housingbusinessdecreasedoperatingincomeyearonyearowing to decreasein sales.

֙ Mail-orderbusinessimprovedoperatingincomeyearonyeardueto theproperoperationof investmentsin advertising.

Note)   The figures inside()marks indicated Operating margin. ṕMillions of yenṖ

1



6

֙ Operating income of the CreClaBusiness declined year on year due to depreciation expenses on the HonjoPlant 

operated from April, 2015 and initial investments for ñCreClaMioò.

֙ In direct managed stores, we worked on a suggestion for high value-added products such as hydrogen water. 

As a result, sales increased slightly year on year.

֙ In salesto affiliatedstores,salesof bottlesincreasedslightly, but thatof watercoolersto affiliatesdecreaseddueto

sluggishgrowthin customernumbers.

Operating 

Income

Sales

(Millions of yen)

(Millions of yen)

13,376

5,212

8,164

13,033

4,795

8,238

13,095

4,744

8,350

375

143
Ẏ 201

Results by Segment  (1)  CreCla1
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8,478 6,880

(Millions of yen)

Sales

Operating 

Income

(Millions of yen)

֙ Operating income significantly increased year on year owing to sales increases and termination of 

goodwill amortization related to Earnest Corporation at the end of the previous term.

8,567 8,478 9,126

2,148

12,486

1,738

1,505

1,841

1 Results by Segment  (2)  Rental

12,147

2,092

9,071

983

9,126

2,148

1,211

12,486

9,242

2,270

1,252

12,765

֙ In the Duskin business,steadysalesefforts in the household-usemarketcontributedto the improvementof contracttermination

rates.

֙ In the With-branded pest-control devices business, sales grew year on year thanks to directly managed stores that opened up last

year.

֙ Earnest corporation recorded sales growth thanks to steady orders received via the Internet and an increase in referrals of new 

customers by existing customers.



8

1

5,628

3,258

2,369

6,014

3,794

2,219

595

3,529

2,617

֙ The construction know-how systems business kept up sales efforts to sustain growth of new customers. 

As a result, sales grew significantly year on year.

֙ In the construction materials, sales decreased year on year because of the decline of the industrial solar systems 

market.

֙ In September, the Nacgroup acquired Eco & Eco Co., Ltd. to expand sales network and strengthen construction 

network, and it contributed to the sales growth.

֙ Operating income increased significantly year on year owing to sales growth of the construction know-how systems business  

and revisions to management costs.

Results by Segment  (3)  ConstructionConsulting

Sales

Operating

Income

(Millions of yen)

(Millions of yen)

6,676
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֙ Although the Leohouse, Ltd. offered a variety of new products, sales declined year on year because the demand of our main  

customers who purchase house for the first time still waned. 

֙ At J-wood Co., Ltd., sales and new orders received increased year on year.

֙ Leohouse, Ltd., posted operating loss owing to a large decrease in sales.

Sales

(Millions of yen)

3,003

388

Ẏ412

1 Results by Segment  (4)  Housing sales

53,059

45,664

6,049

44,134

2,106

36,493

5,534

30,577

2,792

37,452

4,081

Operating 

Income

This segment includes 

the Amortization of goodwill 

related to J-wood.

(Millions of yen)

1,345
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J-wood

ṕAs of Dec.31, 2015Ṗ

Results by Segment  (4)  Housing sales   1

Leohouse

ṕAs of Mar.31, 2016Ṗ
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Leohouse Ḳ 105 stores ( Branch : 51 / Model display site : 50 / Others : 4 )

J-wood       Ḳ 7  stores ( Housing café : 2 / Model display site : 5 )

K
y
o

to

112storesṕ Leo house Ḳ105 stores,  J-wood Ḳ7 storesṖ

J-wood new store opened 

during the 4th quarter
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FY2013 FY2014 FY2015

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Number of 

Orders 762 1017 499 531 530 525 415 435 387 533 406 459

Completio

ns
445 739 711 917 468 557 492 654 238 500 347 694

Orders in 

hand
1,606 1,860 1,636 1,233 1,267 1,220 1,129 902 1,035 1057 1109 861

Change +300 +254 Ẏ224 Ẏ403 +34 Ẏ47 Ẏ91 Ẏ227 +133 +22 ṧ52 Ẏ248

Unit price 17.56 million yen 18.50 million yen 18.49 million yen

Store

openings 9 6 2 3 4 3 3 4 7 0 0 0

Total 

stores
84 90 92 95 97 100 103 107 109 108 108 105

Results by Segment  (4)  Housing sales  

ẑỄ ẑ3 ẑ4 ẑ5

ṕNumber of houses orderedṖ

Quarterly store openings, number of orders, completions and average sales price (Leohouse)

Closing of model display sites : 

β3 Ẏ5

β4 Ẏ1

β5 Ẏ3

Closing of model display sites : 

β2 Ẏ2

β1 Unit price excludes additional costs and exterior construction costs

ẑ1 ẑ1 ẑ1

1
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Results by SegmentṕệṖMail-order1

This segment includes 

Amortization of goodwill 

related to JIMOS.

Operating 

Income

Sales

(Millions of yen)

(Millions of yen)

Mail -order Business segment 

established from July 2013.

We reported sales between July to 

March in FY2013.

Ẏ199 Ẏ222

10,378

7,421

9,825

֙ At JIMOS Co., Ltd., sales remained solid year on year because of steady customer numbers for the mainstay MacchiaLabel 

brand. In addition, sales of the Coyori brand grew year on year as a result of a steady increase in the number of new customers.

֙ Sales decreased year on year in the mail-order consulting business due to due to several reasons 

(e.g. our main customers has been replaced).

Ẏ105

֙ Operating income improved year on year due to the proper operation of investments in advertising and an increase in sales.
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15 Ṿ

15 Ṿ

7Ṿ
52 Ṿ

5Ṿ

55 Ṿ

14 Ṿ

Sales and Operating Income TrendṕFY2014ҜFY2015)

11 Ṿ

Ẏ8Ṿ33 Ṿ

CreCla

Rental

Construction Consulting

Mail-order

HousingSales

16 Ṿ

16 Ṿ

8Ṿ

47 Ṿ

13 Ṿ

Rental Construction Consulting

Ẏ9Ṿ
81 Ṿ

Ẏ18 Ṿ

Ẏ5Ṿ

51 Ṿ

Housing

Sales
Rental

Sales

85,443
million yen

CreCla

Construction Consulting
Mail -order

FY2015 Operating Income

Housing

Sales

CreCla

Rental

Mail -order

Construction Consulting

Operating

Income

1,517
million yen

βEliminated HQ costs

FY2014 Sales

Operating Margin

CreCla Rental ConstructionCo
nsulting Mail -order Housing

Sales
ConsolidatedT

otal

1.1 % 12.1 % 15.0 % Ẏ2.7 Ṿ 0.9 % 1.8 %

FY2015 Sales

Housing

Sales

CreCla

Rental

Construction ConsultingMail -order

Sales

80,032
million yen

FY2016 Operating Income

Construction Consulting

Operating

Income

701
million yen

Rental

Housing

Sales

CreCla

Mail -order

βEliminated HQ costs

CreCla Rental ConstructionC
onsulting Mail -order Housing

Sales
ConsolidatedT

otal

Ẏ1.5 % 14.4 % 17.2 % Ẏ1.0 Ṿ Ẏ1.1 % 0.9 %

Operating Margin

1
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2. FY2016 Forecasts of Financial Results
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FY2015 FY2016 YoY comparison

Sales 80,302 92,000 ṧ 14.6Ṿ

Operating income 701 2,000 ṧ 185.1Ṿ

Ordinary income 795 2,000 ṧ 151.4Ṿ

Net income 252 800 ṧ 216.5Ṿ

Dividends per share 38 38 -

EPS 14.99 47.24 ṧ 32.25 

FY2016 Forecasts of Financial Results2

ṕmillion yenṖ

ẋWe increase sales, operating income, ordinary income and net income. 
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ṕMillions of yenṖ

ẋWe reorganisehousing businesses in order to improve corporate performances. 

FY2016Sales Forecasts by Segment

Sales
Result

FY 2015

Plan

FY 2016
Comparison

CreCla 13,095 13,700 ṧ 4.6Ṿ

Rental 12,765 13,000 ṧ 1.8Ṿ

Construction

Consulting
6,676 6,800 ṧ 1.8Ṿ

Housing Sales 37,452 47,500 ṧ 26.8Ṿ

Mail-order 10,378 11,000 ṧ 6.0Ṿ

Elimination Ẏ65 - -

Total 80,302 92,000 + 14.6Ṿ

2
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ṕMillion of yenṖNote)The figures inside( )marks indicate operating margin.

FY2016 Operating income Forecasts by Segment

Operating

income

Result

FY 2015

Plan

FY 2016
Comparison

CreCla
Ẏ 201

(Ẏ1.5Ṿ)
200

(1.5Ṿ)
-

(+3.0pt)

Rental
1,841

(14.4Ṿ)
1,770

(13.6Ṿ)

Ẏ 3.9Ṿ
(Ẏ 0.8pt)

Construction

Consulting

1,146
(17.2Ṿ)

1,050
(15.4Ṿ)

Ẏ 8.4Ṿ
(Ẏ 1.8pt)

Housing Sales
Ẏ 412

(Ẏ1.1Ṿ)
795

(1.7Ṿ)
-

(ṧ 2.8pt)

Mail-order
Ẏ 105

(Ẏ1.0Ṿ)

Ẏ 200

(Ẏ 1.8Ṿ)
-

(Ẏ 0.8pt)

New Business and M&A - Ẏ 365 -

Elimination,

HQ Cost
Ẏ 1,567 Ẏ 1,250 -

Total
701

(0.9Ṿ)
2,000

(2.2Ṿ)

ṧ185.1Ṿ
(ṧ 1.3pt)

2



Ẍ Sales 13.7 billion yenup 4.6Ṿ YoY

ẌOperating income 0.2 billion yen

Ẍ Market outlook 
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FY2016 Forecasts of Financial Results- CreCla-

ḱ The rush to enter the market by companies such as major soft drink manufacturers and 

providers of one-way bottles have sloweddown. However, intense competition for new 

customers continued in the bottled water delivery industry. 

ḱ Industry reorganization
1. ñKirinò withdrew from the market Ҝtransfer to ñFujisan no Meisuiò
2. ñCosmo wateròḲORIX corporation made ñCosmo waterò a wholly owned subsidiary. 

3. ñWater directòḲñHikari tsushinò madeñCosmo waterò a wholly owned subsidiary.

* ñHikari tsushinò also consolidated ñPremium water (OEM)ò.

Ҝ Industry reorganization including major companies is prominent. 

What is more, intense competition still continued, so we expect that less companies  

will go out of business in the future.

A hundred million yen

2



FY2016   Strategy   - CreCla -

>> Priority policy New customer acquisition and improvements of the persistence rate

>> CreCla Mio 

So far, CleCla gave up some customer groups (e.g. the younger generation that lives alone).

We consider that ñCleCla Mioò is able to acquires them. 

RoleḲñCleCla Mioò complements CleCla brand (i.e. It responds to a wide variety of customer demands. 

E.g. Low energy, apartments with an auto-lock entrance door and etc.

As of June, 2016 8,257 houses

20

ḱA campaign to acquire new 

customers between April and 

June.

Ҝ New contractsḲ32,980 houses

* affiliates + directly managed stores

ḱHydrogen Generator ñMagic Potò

The expansion of the sales

ḱProduce additional goods   

such as ñSmoothieò

ḱSeek the improvement of the  

line-up (e.g. customers use 

loyalty programs for maintenance)

ḱRenew the royalty point site

An increase in the number  

of basic customers

An increase in contract  

termination rate

Expand loyalty programs in order  

to improve cancellation rates

2015 4 2015 5 2015 6 2015 7 2015 8 2015 9 2015 10 2015 11 2015 12 2016 1 2016 2 2016 3 2016 4 2016 5 2016 6

ṕhousesṖ

2



Ẍ Sales 13.0 billion yenup 1.8Ṿ YoY

Ẍ Operating

income     1.77 billion yen down 3.9Ṿ YoY

Ẍ Market outlook 
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FY2016 Forecasts of Financial Results- Rental -

ḱThe mainstay dust control products businessḲthe lack of successors in franchisees

Ҝ the promotion of merger and acquisition                   

Ҝ In addition, the total care service segment shows desirable signs backed by aging society.

ḱThe With-branded pest-control devices businessḲRepeat sales in affiliates showed a V-shaped 

recovery that up 20% year on year. What is more, sales grew year on year thanks to directly 

managed stores including new stores.

ḱOur regular cleaning plan for businessḲBased on the increase in the construction of 

buildings, customerôs requests are in the rise. On the other hand, it is difficult to secure sufficient 

personnel, especially in metropolitan area.

A hundred million yen

2



FY2016     Strategy    - Rental -
>> Priority policy in dust control products business An increase in the number of customers and sales

>> Prioritized measures in the With -branded pest-control devices business 

The expansion of sales channel nationwide.

22

ḱThe promotion of merger and  

acquisition backed by the lack of  

successors in franchisees. 

ḱThe improvement of total care service business

ḱStart up new a EC site called ñNAC Tasukaruò

An increase in the contract termination rate

The expansion of customer base (e.g. senior citizen)

ḱ Improve and use web sites effectively 

ḱ Improve directly managed stores  

through ñScrap and Buildò.

The expansion of sales channel

ḱThe closure of Sendai office

ḱOpening new stores in Tokai area

and Fukuyama

Our directly managed stores include all of coast between 

Kanto district and Kyusyu district.

An increase in the number  

of basic customers

2



Ẍ Sales 6.8 billion yenup 1.8Ṿ YoY

ẌOperating income   
1.05 billion yendown 8.4Ṿ YoY

ẌMarket outlook

22

FY2016 Forecasts of Financial Results
Construction Consulting

ḱThe construction know-how systems businessṕHousing marketṖ

Since 2015, housing starts recover slightly; however, there are a lot of risk factors regarding  

economic forecast. 

Moreover, the Japanese government postponed consumption tax hike.

ḱThe construction materials businessṕbuilding materials marketṖ

In the industrial solar systems market, the trend has changed from ñsell powerò to ñself-consumptionò  

through saving energy and energy creation.

Regarding industrial solar power, market will be sluggish because of the end of preferential treatment 

about the electric power fixed price purchase system implemented from 2014.

A hundred million yen

2



FY2016   Strategy  - Construction Consulting -

>> Priority policy Strengthen services / Pursuit of synergy 

Organization Products Attract Sales

We deal with ñMaking budgetò, ñStart constructionò, ñOrdering materialsòandñConstructionò.

24

ḱThe expansion of a variety of products

(e.g. ZEH, HEMS and  storage battery)

ḱHouse for child raising and know-how products

ḱSolar systems has changed from ñindustrialò 

to ñhousing demandsò.

Ҝ Supply one-stop services by the use of   

national construction network (i.e. Eco & Eco). 

New products

Acceleration of the one-stop service

Ẁ

The trend of solar systems has changed from ñindustrialò to ñhouseholdò

Solar power system

Effective strategy for profit

Develop original brands

ḱProvide Construction companies with products related solar 

systems 

ḱContract to build

Ҝ Exercise synergy effects

Know-how 

business

Eco & Eco

Construction 

materials 

business

Order

2

Material Construction



Ẍ Sales 47.5 billion yenup 26.8Ṿ YoY

Ẍ Operating income    0.79 billion yen

ẌMarket outlook

24

FY2016 Forecasts of Financial Results Housing Sales 

ḱThe result of housing starts in June, 2016 according to Ministry of Land, Infrastructure, Transport and Tourism

Ҝ Own houseṕup 4.3Ṿ year on yearṖ/ House for rentṕ up 15.0Ṿ year on year Ṗ/ 

subdivided housing unit ( up 7.9Ṿ year on year )

The number of housing starts increased for five consecutive months.

ḱThe turnout at the exhibition holes shows signs of recovery. Orders will improve year on year.

ḱThe UK withdrew from EU Ҝ The future of economy is uncertain in the cities.

ḱThe postponement of consumption tax hike Ҝ Review order budgets.

ḱThe continuation of negative Interest Rate Policy Ҝ Mortgage loan rates has declined to the lowest level ever.

ḱThe effects of earthquake in KumamotoҜ Housing starts is uncertain. Take measures against the lack of manufacturer  

and earthquake-proof.

A hundred million yen

2



FY2016  Strategy - Housing Sales (Leo house) -

26

>> Priority policy Acquire a variety of customers through business strategy

ḱNew structure : ñ CoCoas a lineup of Dai-ninki no ieò 

It is compatible with a variety of customer needs through identical price and 

selects systems. 

ḱZEHṕ Net Zero Energy House Ṗ
High-priced products : the government subsidize it.

ḱ Surprise Neo

Low-priced productsthat support reconstruction of a disaster-stricken town (i.e. Kyusyu 

district)

ḱUse ñOriconò trademarks 

* We won customerôs satisfaction No.1 in three categories.

ẈReasonable costsẈAccurate estimateẈFemaleôs customer satisfaction

ḱHouse of the year in energy* We won special awards

ẈClearest proof of sales performance (energy saving)

ḱReconstruction of 18 model houses

ḱOpen 4 new stores

TochigiḱKurokawaṕNagoyaṖḱEdogawaḱShinhiratuka

ḱClose 6 unprofitable stores 

Products policy

Sales promotion

Policy Efficiency through ñScrap and Buildò

2


