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1. Results for the Fiscal year (FY2015)



1 | FY2015 Consolidated Income Statement

NaC

p Millions of yerP

FY2015 FY2014 YoY Comparison
Result Result .

Sales

Gross profit
p Gross margiR
SG&A
Operating Income
p Operating margiR

Non-operating
income and loss

Ordinary Income

Extra-ordinary
income and loss

Net Income

attributable to owners of parent

80,302
33,930
42.3%
33,229
701
0.9%
94

795

288

252

85,443 Y 6.0V
34,048 Y 0.3V
39.8% § 2.5pt
32,531 § 2.1V
1,517 Y 53.8V
1.8% Y 0.9pt
Y 35 S
1,481 Y 46.3V
Y 171 S

519 Y 51.4%

Operating income and consolidated sales declined year on year because of a decrease in housing sales.
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1 | Sales by Segment NaC

p Millions of yerP

FY2015 FY2014 .

CreCla 13,095 13,033 + 05V
Rental 12,765 12,485 +22 V
Constru_ctlon 6,676 6,014 +11.0 %

Consulting

Housing Sales 37,452 44,134 Y 15.1%
Mail-order 10,378 9,825 +5.6 %

Elimination Y 65 Y 49 S
Total 80,302 85,443 Y 6.0%

In theCreClaBusinessalthough sales to affiliates declined yearyear, our directly managed store increased sales year on year.
In the Rentabusiness,ales rose year on year due to sales growth in all business area.

In theConstruction Consultingusiness, lthough the construction materials business decreased sales year bétaaisiecline of the industrial
solarsystemsnarket, theconstruction knowhow systems increased sales year on ydareover, Eco & Eco Co., Ltd. contributed to the sales growth

In the Housing Sales Businesalesdeclined year on year because the demand of our main customers who purchase house for the first time still

In the Mailorder business, salegreased year on year becauseMiaechiaLabel produced stable results and @wg/oribrand increased the number

of customers



Note) The figures inside()marks indicated Operating margin.

Operating income FY2015 FY2014
E : Result Result

CreCla

Rental

Construction
Consulting

Housing Sales

Mail-order

Elimination,
HQ Cost

Total

1 | Operating Income by Segment

Y 201
(Y15V)

1,841
(14.4 V)

1,146
17.2V)

Y 412
(Y1.1V)

Y 105
(Y1.0V)

Y 1,567

701
09V)

NaC

p Millions of yerP

YoY Comparison
S

143 _
(1.1V) (Y 2.6pt)
1,505 22.3%
(12.1V) (+2.3pt)
900 27.3%
(15.0 V) (+2.2pt)
388 S
(0.9V) (Y 2.0pt)
Y 222 S
(Y23V) p +1.3pt)
Y 1,199 S
1,517 Y 53.8V
(1.8%) (Y 0.9pt)

CreClabusinessleclinedoperatingncomeyearon yeardueto depreciatiorexpensesn the Honjo Plantoperatedrom April, 2015and

initial investmentdorn Cr eMi | cad

Rental businesdargely increasedoperatingincome year on year owing to salesincreasesand terminationof goodwill amortization
relatedto EarnesiCorporationat the endof the previousterm

ConstructionConsultingincreasedoperatingincome significantly year on year owing to salesgrowth of the constructionknow-how

systemdusines@andrevisionsto managementosts

Housingbusinesslecreasedperatingncomeyearon yearowing to decreasén sales

Mail-orderbusinessmprovedoperatingincomeyearon yeardueto the properoperationof investmentsn advertising
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€ | Analysis for operating income ®ss {foY change) NaC

p Millions of yerP

FY2014 Operating Income 1,517 -

1. Gross profit Y 118 Y 0.3%
Sales promotion costs and Advertising Exp. § 170 +2.8 V

B Personnel expenses Y 132 Y 1.0%
2. Increase and Commission paid Y 247 Y 239V

Decrease of _

SG&A Depreciation and Amortization S 86 +3.9%

Rent Y 204 Y 9.6%

Others Y 371 Y 49V

FY2015 Operating Income 701 -

1. The reason of decrease of Gross profit margin
. . B Increase and Decrease of SG&A
In the Housing Sales, gross profit decreased largely. & Increase in profit and loss
Y Decrease in the profit and loss

2. The reason of increases and decreases of SG&A
Personnel expenses increased because of he trust expiratB&0R]at 329 million yen.

The CreCla and-wood increased Commission paid

Rentincreased because of new branches.



e

As of Mar.31
2016

Current assets 20, 113
Total PP&E 14,249
Intangible assets 3,700
Investments and other assets 3’630

Non-current assets 21,580

Total assets 41,694

Current liabilities 17,695

Non-current liabilities 8,167

Total liabilities 25,862

Shareholderos equity 16,661

Accumulated other comprehensive
income 829
Total net assets 15,831
Total liabilities

41,694

and net assets

X Currentassets K Cash and deposits +3,869

X Non-current assetsK Buildings and structures +4,168

X Current liabilities K Shortterm loans +1,550
X Nonrcurrent liabilities Longterm loansy 537
X Equity Ratid< 38.0v

FY2015 Consolidated Balance Sheet

S

48.2%
34.2%
8.9%
8.7%
51.8%
100.0%

42.4%
19.6%
62.0%

40.0%
2.0%
38.0%
100.0%

Lease debt +1,028

16,040
15,032
4,307
4,482
23,821
39,862

16,065
7,663
23,729

16,889

756
16,132
39,862

Construction in progfes926

Lortgrm loans within one year +128

40.2%
37.7%
10.8%
11.2%
59.8%
100.0%

40.3%
19.2%
59.5%

42.4%
1.9%
40.5%

100.0%
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NaC

p Millions of yerP

+ 4,073
Y 782
Y 606
Y 851
Y 2,241
+1,832

+ 1,629
+ 503
+ 2,133

Y 227

Y 73
Y 301
+ 1,832

Lease debt within oneYy@ar



FY2015 Consolidated Cash flows
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NaC

p Millions of yerP

1. Cash flows from
Operating activities

2. Cash flows from
Investing activities

3. Cash flows from
Financing activities

Net increase(decrease)in
cash and cash equivalents

Cash and cash equivalents
at beginning of year

Cash and cash equivalents
at end of year

Summary

2,653
Y 205
1,424
3,872
4,474

8,346

X Operating activitie® Net income before income taxed,084

X Investing activitieX Sales of investment securities +916

Purchase of investment securiti¥s199 Purchase of tangible asse¥ 195

1,537
Y 4,086
3,727
Y 1,897
6,371

4,474

Purchase of tangible X843

X Financing activitie DividendsY 622 Increase longerm and shofterm loans$ 1,014

Sale and leaseback +1,411

+4,191
+3,881
Y 2,302
+5,769

1,897

+3,872

Depreciation +2,12900dwill amortization +401



2. Results by Segments



M

(Millions of yen)

m To affiliates

Directly managed

Results by Segment (1) CreCla

Best Communication

NaC

| 16,000
Sales 13,376 13,033
12’000 _ - -
8.000 r
8,164 8,238 8,350
4,000 [
0 | | |
FY2013 FY2014 FY2015
In direct managed stores, we worked on a suggestion for higha@dlesl products such as hydrogen water.
As a result, sales increased slightly year on year.
In saledo affiliated storessalesof bottlesincreasedlightly, but thatof watercoolersto affiliatesdecreasedueto
sluggishgrowthin customenumbers
(Millions of yen)
1,500 -
. ——(Qperating income
Operating 999 |
Income 375
500 - — 143 _
0 Y 201
500 FY2013 FY2014 FY2015

Operating income of théreClaBusiness declined year on year due to depreciation expensesHonjbé&lant

operated

from April,

2 0rdCaMia o @ .

ni ti al

nvest ments

10
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=, \
E | Results by Segment (1) CreCla NeaC
(Millions of yen) (Millions of yen)
5,000 -+ ~ 1,000
mmm Sales ——Operating income
4,000 - 3,848 3 560 - 800
: 3,450
3,142 3.226 3158 3117 3.198 3148 3.209 3252 3180
3,000 -+ - 600
2,000 - - 400
1,000 - - 200
0 - 0
A299
- -200
Ql Q2 Q3 Q4 Q2 Q3 Q4 Q3 Q4
- - -400

D FY2013 —_— € FY2014 —_—> €— FY2015 —_—

TheCreClabusiness invests in advertising, especially, in the first and third quarters.
The CreClabusinesgends to increase operatimgomein thesecond and fourth quarters.

11
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Results by Segment (2) Rental NaC

(Millions of yen)

[T

16000 - Eamest
cul 12,000 | '\glig;“ el 112,’;816 112275625
ales
8.000 I
4,000 |
0 . .

FY2013 FY2014 FY2015

In the Duskin businesssteadysalesefforts in the householduse marketcontributedto the improvementof contracttermination
rates

In the Withbranded pestontrol devices business, sales grew year on year thanks to directly managed stores that opened up last
year.

Earnest corporation recorded sales growth thanks to steady orders received via the Internet and an increase in mferrals of n
customers by existing customers.

(Millions of yen)

1,841
: 1,738
Operatin !
p g 1,700 r
Income 1,505
= (perating income
1,200 : : !
FY2013 FY2014 FY2015

Operating income significantly increased year on year owing to sales increases and termination of

goodwill amortization related to Earnest Corporation at the end of the previous term.
12
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o7 \
E | Results by Segment (2) Rental NeaC
(Millions of yen) (Millions of yen)

4,000 - - 800

fm Sales  =———Operating Income
3,500 - - 700
: 3,266 3271
3,145 3,174 o0 3,148 3060 3.075 3.221 3,196
3000 1 23 2873 - 600
2.500 - 4 ! - 500
436

2,000 - - 400

1,500 - - 300

1,000 - - 200

500 - - 100

Ql Q2 Q3 Q4 Q Q2 1 Q4 Ql Q2 Q3
<« FY2013  —> €— FY2014 > € FY2015 —>

The Rental business stabilizes both sales and operating income through the year.

13
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8,000
7,000
6,000
5,000
4,000

Sales

3,000
2,000
1,000

0

(Millions of yen)

1,500

Operating
Income 1000
500

Results by Segment (3) Construct©onsulting

(Millions of yen)

Best Communication

NaC

rm Eco&Eco
6,676

" Construction m aterials 595
I Know-how system 5,628 6014
I 3,529
| 3,258 3,794
- 2,369 2,219 2,617

FY2013 FY2014 FY2015

The construction knovow systems business kept up sales efforts to sustain growth of new customers.
As a result, sales grew significantly year on year.

In the construction materials, sales decreased year on year bectgsdemfline of the industrial solar systems
market.

In September, thllacgroup acquired Eco & Eco Co., Ltd. to expand sales network and strengthen construction
network, and it contributed to the sales growth.

et Qperating income

1,146
FY2013 FY2014 FY2015

Operating income increased significantly year on year owing to sales growth of the constructigtoknsygtems business
and revisions to management costs.

14
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4 - - -
E | Results by Segment (yonstructiorConsulting NG
(Millions of yen) (Millions of yen)
2,500 m Sales - 600
2,243
——(Qperating income L
5000 p g s 500
1,545 - 400
1,500 1341 1.369 1,362 1,370 1,382 1,365
16 ' 320
1,072 - 300
1,000
- 200
500 o1 L 100

Ql Q2 Q3 Q4 QI Q2 Q3 Q4 QI Q2 Q3 Q4

€< FY2013 > <€ FY2014 > € FY2015 —_—

Both sales and operating income tend to increase around the fourth quarter.
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E | Results by Segment (4) Housing sales NaC

(Millions of yen) J-wood
60,000~ 53,059 Leohouse (suburban areas)
1,345 Leohouse(urban areas)
44,134
Sales o106
40,000 + 45,664 ' 37,452
2,792
36,493
20,000 ¢ 30,577
6,049 5,534 4,081
0 ' ' :
FY2013 FY2014 FY2015

Although theLeohouselLtd. offered a variety of new products, sales declined year on year because the demand of our m
customers who purchase house for the first time still waned.

. At J-wood Co., Ltd., sales and new orders received increased year on year.
(Millions of yen)

3,500 .
=== Operating income
3.000 | This segment includes
2500 | the Amortization of goodwill
. ’ 3,003
Operating 5 000 related to Jwood.
Income
1500
1,000
500 Y 412
0 |
FY2013 FY2014 NOM
500 L

LeohouselLtd., posted operating loss owing to a large decrease in sales.
16
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E | Results by Segment (4) Housing sales NaC
(Millions of yen) (Millions of yen)
20,000 ™= Sales —— Operating income
17.741
3,500
15,000
2,500
10,000
- 1,500
5,000
500
0 -500
Ql Q2 ¥ U Ql Q2 Q3 Q4 Q3 Q4
-5,000 - - 1,500
< FY2013 -> < FY2014 -> < FY2015  —>

Sales and operating income tend to increase around Q4

During the fiscal year ended March 31, 2016, sales and operating income decreased largely because the
number of orders received and orders in hand decreased respectively.

17
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~ . “ \ "
E | Results by Segment (4) Housing sales NeC
112storeg LeohouseK 105 stores, dvoodK 7 stored
e ™~
. Leohouse Hokkaido
p As of Mar.31, 2016P
SR
. J-wood . J-wood new store opened P :
) : . o Aomori
p As of Dec.31, 201 during the 4 quarter - omor
o 000
Akita Iwate
Leohouse K 105 stores ( Branch : 51 Model display site :50 / Others : 4) ® 000 e®
J-wood K 7 stores ( Housing café : 2 / Model display site : 5 .
) ( g play ) .g Yamagata .M|yag|
5 |® 000
S Toyama | Niigata Fukushima
o QFQOC 4 . o0 @ [] o0 (00 (0000|0000 00
uku < Shima- | tottori | @ @ - ® Gumma | Tochis |@ @
< -oka o ne Fukui i —
g1 812 : 212 ; |00 e 5
L8 [P | S e e |2 |20 |o|% [200 :
= Oita S | shima | yama | © | © | Shiga | = | 3 |®®®saitama 2
-
® o9¢ e o0 v o000 000
Kuma | 3 (000 (X e |5 | = rama |l Tokyo |@®
o moto 2 Ehime Kagawa 3 | S ® lvwd d , 0
5 > 000 (0000 =
2 | 000 o . |® _ g | shzv | Kanagawa 8
5 Kagoshima Kochi Tokushima Wakayama =) oka
_ J U 3 o0 |00 ( XX J S,
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NaC

E | Resultsbhy Segment (4) Housing sales

Quarterly store openings, number of orders, completions and average saldssohozi$¢

p Number of houses ordered
Numberof = 765 1017 499 531 530 525 415 435 387 533 406 459

Orders

Completio 45 739 711 917 468 557 492 654 238 500 347 694

ns

odersin 4606 1,860 1636 1,233 1267 1,220 1,129 902 1,035 1057 1109 = 861

hand
Change +300 +254 Y 224 Y 403  +34 Y47 Y91 Y227 +133  +22 § 52 | Y248
21 21 o 21 o
Unit price 17.56 million yen 18.50 million yen 18.49 million yen
3 1 Unit price excludes additional costs and exterior construction costs
St
oporings 9 6 2 3 4 3 3 4 7 0 0 0
Total 7 E 23 z4 725)
84 90 92 95 97 100 103 107 109 108 108 105

stores
Closing of model display sites :

B3 Y5
B4 Y1
B5 Y3

Closing of model display sites :
B2 Y2



M

(Millions of yen)

Results by Segmamnté P Mail-order

NaC

Mail -order Business segment
established from July 2013.

15,000 ,
" Mail-order We reported sales between July to
March in FY2013.
11,000 | 10,378
Sales
7,421
7,000 |
3,000
-1,000 b FY2013 FY2014 FY2015
At JIMOS Co., Ltd., sales remained solid year on year because of steady customer numbers for thevtaactstabel
brand. In addition, sales of tyoribrand grew year on year as a result of a steady increase in the number of new customers.
Sales decreased year on year in the-ordiér consulting business due to due to several reasons
(e.g. our main customers has been replaced).
(Millions of yen) FY2013 FY2014 FY2015
O Il Il ]
Operating _
et Qperating income Y 105
Income 100 | _ _
This segment includes
Amortization of goodwill
200 t Y 199 Y 222 related to JIMOS.
300 L

Operating income improved year on year due to the proper operation of investnaeivisriising and an increase in sales.

20



M

p Millions of yerP

Best Communication

Results by Segment (5) Mailder NeaC

Mail -order Business segment
established from July 2013.

(Millions of yen)

4,000 7 . _ 800
m Sales = Operating Income
3,000 - 2,778 2960 - 600
’ 2718 5 63 . o
2364 2331 2350 247 =& 2.458
2,079
2,000 - L 400
1,000 - - 200
168
132 112
0 - 000
Ql Q2 Q3 Q4 Ql Q Q3 Q4 Ql Q2 Q3 Q4
A 107 .
1 A135
A 156 - -200
52
A316
<« FY2013 > € FY2014 > € FY2015 —> L -400

Sales andperating incomgenerally are tilted toward the second half of the year due to
aggressivenvestment in advertising and promotions the first half of the year
Operating income is expected bellow zero becausggfessive investment in

advertisingandgoodwill amortization.
21



3. FY2016 Forecasts of Financial Results
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3 | FY2016 Forecasts of Financial Results NaC

p million yenP

Sales 80,302 92,000 § 14.6v
Operating income 701 2,000 S 185.V
Ordinary income 795 2,000 § 151.4/
Net income 252 800 § 216.5/
Dividends per share 38 4 38 4 B

~

EPS 14.994 47.244 S 32.254



3 | FY2016 Forecasts of Financial Results

X Sales

Best Communication

92 billion yenydy Comparison+14.6V )

X Operating income 2 billion yen {oY comparison+185.1%)

-
Crecla

continuity

K Strengthen returnable systems

K Expand the onew a y

Improvements in attracting new customers and

Take effective measures against wide needs
servi c@eClabr 4

\(

[ Leohouse Ltd. ]

1 [04avéodTo., Ltd.,]

Acquire a variety of customers by the use of sales strategs
K Utilise trademarks that acquired market researches.
K Diversity of products

~

Housing Sales

The expansion of marketing area

NaC

<

Voo Yy, \K Developing original products and opening new stores. )
Rental Mail -order
Increase customer count and Pursuit of synergy effects Increase customer counts
sales K One stop service between the K The evolution of exiting brands and
K M&Ain Duskin division construction know-how systems, the new brand.
_ construction materials business and
K Expand total care service Eco & Eco Co., Ltd. o
Increase profitability

Expand sale channels Strengthen services for our K Improvement in advertising
K Open new stores in pestontrol construction companies nvestments

device division. K Develop discriminatory products

k ) such as energysaving goods. \ )

24



4. Plan of Dividends



4 | Plan of dividendk Dividend Policy with DOE 4%

B Payout ratio : within 100 %

b venP Payment amount of Dividends
30 -
0 19 20 " 19 19 19 19
10 |
_ FY2013 FY2014 FY2015 FY2016 (Plan)

Interim Year-end Interim Year-end Interim Year-end Interim Year-end

Dividendsper

share 36 yen 38yen 38yen 38 yen

Our dividend policy is DOE 4%.
In accordance with this dividend policy, annual dividend is 38 yen in FY2016.

Best Communication

NaC
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5. Medium-

erm Strategy



o> | Basic Policy

In order to achieve consolidated sales of 150,000
million yen and operating income of 10,000 million yen
In March 2021, we try to stabilize profitability in
existing businesses and carry out strategic investments

to develop new businesses.
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5 | FY2020 Target of Consolidated ResullisSegment NaC

p Million of yenP

CreCla 21,800 1,100

Rental 17,000 2,200 12.9v

Constru_ction 8.800 1,100 12.5/

Consulting

Housing Sales 80,000 5,100 6.3V

Mail-order 20,400 2,100 10.2v

New business + M&A 2,000 0 >
Corporate expense - Y 1,600 -

Total 150,000 10,000 6.6V

29
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5 | Mediumterm Targets NaC

p Million of yenP p Million of yenP
160,000 - - 60,000
[ Sales —m— Operating income 150,000
140,000 - 132,249
I------ B 50,000
120,000 | | : 113,094
: : - 40,000
100,000 | | -
| |
80,000 | | : - 30,000
| |
60,000 | | :
I I - 20,000
40,000 1 | :
|
: i ,000° 10,000
20,000 | | |
| |
L .
: FY2016 : FY2017 FY2018 FY2019 FY2020
e - - - - - l

We changed plans in FY2016.
B Announcement in®2015 : Sales 96,256 million yen / Operating profits 2,957 million yen

30



6. Appendix
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Average number of shares

: : 16,717,17Khares 16,867,190 shares S 150,01%hares
during the period

Net assets per sh@rd8PP 961.22 yen 934.95 yen Y 26.27 yen
Net income per share ’

p EPSP P 31.09yen 14.99 yen Y 16.1yen
Equity ratio 40.5% 38.0% Y 2.5pt
Ratio of sharehol der 6s _
equity to Net income 3.2% 1.6% Y 1.6Pt
p ROBP

Dividends per share 38yen 38yen 0 yen
Dividend ratio 122.206 253.6% S 131.4pt

Ratio of dividends to

0
sharehol der 6s equity 0% 4.0% 0 pt

6 | Key Financial Indicatoys Consolidate® NaC

32



Company name

Head office
Established

President

Businesses

Consolidated
companies

Employees
Capital stock

Number of shares

Number of
shareholders

Best Communication

Company's outline NaC

p As of the end of March 2056

NAC Co., Ltd.
Shinjuku Center Building,-25-1 NishishinjukuShinjukuku, Tokyo
May 1971

Kan Yoshimura

X CreClg Production and sale of bottled water

X Rentap Duskinfranchise business, pest control machine rerggljlar cleaning pldh

X Construction Consulting Constructionknow-how, solar energy systerfs

X Housing Salgs Contract construction of a custemnilt housefinance and insurance
affairs with housing sal&s

X Mail-order (Cosmetics and health food maitier sales)

LeohouseCo., Ltdp Housing saleB

Earnest Corporatigh Building maintenande

JIMOSCo., Ltd.p Mail-ordeiP

Jwood Co., Ltdp Housing saleB

EcoW Eco Co., Ltdp Sales of energgaving product& Constructiof®
Naclife partnersCo., Ltd.p Housing saleR

2,100 (consolidated)

4,000millions yen

18,719,25Gharesghare unit :108hare®

10,670(Total number of shareholders; treasury shares are excluded)

33
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6 Company History

May. 1971 Established Duskin Tsurukawa in Machida city
Aug. 1977 Changed company name to NAC Co., Ltd
Sep. 1995 Listed on the JASDAQ market =

Listed on the 2nd section of

Jan. 1997 the Tokyo Stock Exchange
Listed on the 1st section of
Sk Lk the Tokyo Stock Exchange
Dec. 2001 Started bottled water
Feb. 2002 Started housing sales business through Leohouse
Achieved 50 billion yen of sales
Feia, 2000 when celebrating its 40th year
Mar. 2012 Acquired Earnest Corporation
Acquired JIMOSCo., Ltd.
L 20l & J-wood Co., Ltd.
Apr. 2014 Openedhe CreClaHonjo-Plant

Sep.2015 Acquired Eco & Eco Co., Ltd.

34



6 Our business portfolio connected by a single goal ;\'ia'.

AResolving customerso -7 "7

h Tz,
AComfortabl e hous e.n althaekato NACg , Saf e
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