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This document contains certain forward-looking statements including the NAC Groupôs sales and 

contract targets based on information available to the Group as of the date of release. These 

statements are subject to a number of risks and uncertainties such as economic and business 

conditions as well as the outcomes of new services. 

Therefore, please understand that actual future results may differ materially from these projections 

set forth in the Groupôs forward-looking statements.
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1. Results for the Fiscal year (FY2015)
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FY2015

Result

FY2014

Result
YoY Comparison

Sales 80,302 85,443 Ẏ 6.0 Ṿ

Gross profit 33,930 34,048 Ẏ 0.3 Ṿ

ṕGross marginṖ 42.3% 39.8% ṧ 2.5 pt

SG&A 33,229 32,531 ṧ 2.1 Ṿ

Operating Income 701 1,517 Ẏ 53.8 Ṿ

ṕOperating marginṖ 0.9% 1.8% Ẏ 0.9 pt

Non-operating

income and loss
94 Ẏ 35 Ṩ

Ordinary Income 795 1,481 Ẏ 46.3 Ṿ

Extra-ordinary

income and loss
288 Ẏ171 Ṩ

Net Income

attributable to owners of parent
252 519 Ẏ 51.4%

FY2015 Consolidated Income Statement
ṕMillions of yenṖ

1

֙ Operating income and consolidated sales declined year on year because of a decrease in housing sales. 
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Sales
FY2015

Result

FY2014

Result
YoY Comparison

CreCla 13,095 13,033 + 0.5 Ṿ

Rental 12,765 12,485 + 2.2 Ṿ

Construction

Consulting
6,676 6,014 + 11.0 % 

Housing Sales 37,452 44,134 Ẏ 15.1 %

Mail-order 10,378 9,825 + 5.6 %

Elimination Ẏ65 Ẏ49 Ṩ

Total 80,302 85,443 Ẏ 6.0% 

Sales by Segment

ṕMillions of yenṖ

1

֙ In the CreClaBusiness, although sales to affiliates declined year-on-year, our directly managed store increased sales year on year. 

֙ In the Rental business, sales rose year on year due to sales growth in  all business area.

֙ In the Construction Consulting business, although the construction materials business decreased sales year because of the decline of the industrial 

solar systems market, the construction know-how systems increased sales year on year. Moreover, Eco & Eco Co., Ltd. contributed to the sales growth. 

֙ In the Housing Sales Business, sales declined year on year because the demand of our main customers who purchase house for the first time still waned.

֙ In the Mail-order business, sales increased year on year because the MacchiaLabel produced stable results and the Coyori brand increased the number  

of customers.
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Operating income
FY2015

Result

FY2014

Result
YoY Comparison

CreCla
Ẏ 201

(Ẏ1.5Ṿ)

143

(1.1 Ṿ)

Ṩ

(Ẏ2.6pt)

Rental
1,841

(14.4 Ṿ)

1,505

(12.1 Ṿ)

22.3 %

(+2.3pt)

Construction

Consulting

1,146

(17.2 Ṿ)

900

(15.0 Ṿ)

27.3%

(+2.2pt)

Housing Sales
Ẏ 412

(Ẏ1.1Ṿ)

388

(0.9 Ṿ)

Ṩ

(Ẏ2.0pt)

Mail-order
Ẏ 105

(Ẏ1.0Ṿ)

Ẏ 222

(Ẏ2.3Ṿ)

Ṩ
ṕ+1.3pt)

Elimination,

HQ Cost
Ẏ 1,567 Ẏ 1,199 Ṩ

Total
701

(0.9 Ṿ)

1,517

(1.8%)

Ẏ53.8 Ṿ

(Ẏ0.9pt)

Operating Income by Segment

֙ CreClabusinessdeclinedoperatingincomeyearon yeardueto depreciationexpenseson theHonjo Plantoperatedfrom April, 2015and

initial investmentsfor ñCreClaMioò.

֙ Rentalbusinesslargely increasedoperatingincomeyear on year owing to salesincreasesand terminationof goodwill amortization

relatedto EarnestCorporationat theendof thepreviousterm.

֙ ConstructionConsultingincreasedoperatingincomesignificantly year on year owing to salesgrowth of the constructionknow-how

systemsbusinessandrevisionsto managementcosts.

֙ Housingbusinessdecreasedoperatingincomeyearonyearowing to decreasein sales.

֙ Mail-orderbusinessimprovedoperatingincomeyearonyeardueto theproperoperationof investmentsin advertising.

Note)   The figures inside()marks indicated Operating margin.

1
ṕMillions of yenṖ
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1. The reason of decrease of Gross profit margin 

֙ In the Housing Sales, gross profit decreased largely.

2. The reason of increases and decreases of SG&A
֙ Personnel expenses increased because of he trust expiration of J-ESOP at 329 million yen. 

֙ The CreCla and J-wood increased Commission paid 

֙ Rentincreased because of new branches.

Comparison

FY2014 Operating Income 1,517 -

Gross profit Ẏ118 Ẏ0.3%

Increase and 

Decrease of 

SG&A

Sales promotion costs and Advertising Exp. ṧ170 +2.8 Ṿ

Personnel expenses Ẏ132 Ẏ1.0%

Commission paid Ẏ247 Ẏ23.9 Ṿ

Depreciation and Amortization ṧ86 +3.9%

Rent Ẏ204 Ẏ9.6%

Others Ẏ371 Ẏ4.9Ṿ

FY2015 Operating Income 701 -

1.

2.

β

Analysis for operating income & loss (YoY change)
ṕMillions of yenṖ

βIncrease and Decrease of SG&A   
ṧ Increase in profit and loss 

Ẏ Decrease in the profit and loss

ể
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As of Mar.31

2016
Breakdown

As of March.31

2015
Breakdown Comparison

Current assets 20,113 48.2% 16,040 40.2% + 4,073

Total PP&E 14,249 34.2% 15,032 37.7% Ẏ 782

Intangible assets 3,700 8.9% 4,307 10.8% Ẏ 606

Investments and other assets 3,630 8.7% 4,482 11.2% Ẏ 851

Non-current assets 21,580 51.8% 23,821 59.8% Ẏ 2,241

Total assets 41,694 100.0% 39,862 100.0% +1,832

Current liabilities 17,695 42.4% 16,065 40.3% + 1,629

Non-current liabilities 8,167 19.6% 7,663 19.2% + 503

Total liabilities 25,862 62.0% 23,729 59.5% + 2,133

Shareholderôs equity 16,661 40.0% 16,889 42.4% Ẏ 227

Accumulated other comprehensive 

income 829 2.0% 756 1.9% Ẏ 73

Total net assets 15,831 38.0% 16,132 40.5% Ẏ 301

Total liabilities 

and net assets
41,694 100.0% 39,862 100.0% + 1,832

ể FY2015  Consolidated Balance Sheet
ṕMillions of yenṖ

Ẍ Current assets          Ḳ Cash and deposits  +3,869  

Ẍ Non-current assets    Ḳ Buildings and structures +4,168      Construction in progress Ẏ6,026

Ẍ Current liabilities       ḲShort-term loans  +1,550      Long-term loans within one year +128       Lease debt within one year Ẏ97 

Ẍ Non-current liabilitiesḲLong-term loans Ẏ537          Lease debt +1,028         

Ẍ Equity RatioḲ38.0Ṿ
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ể FY2015  Consolidated Cash flows

ṕMillions of yenṖ

FY2015 FY2014 Comparison

1. Cash flows from

Operating activities
2,653 1,537 +4,191

2. Cash flows from

Investing activities
Ẏ205 Ẏ4,086 +3,881

3. Cash flows from 

Financing activities
1,424 3,727 Ẏ2,302

Net increase(decrease)in 

cash and cash equivalents
3,872 Ẏ1,897 +5,769

Cash and cash equivalents 

at beginning of year
4,474 6,371 1,897

Cash and cash equivalents 

at end of year
8,346 4,474 +3,872

Summary

Ẍ Operating activitiesḲ Net income before income taxes+1,084      Depreciation   +2,129   Goodwill amortization   +401

Ẍ Investing activitiesḲ Sales of investment securities  +916     Purchase of tangible assetsẎ810

Purchase of investment securities  Ẏ199     Purchase of tangible assetsẎ195

Ẍ Financing activitiesḲ Dividends Ẏ622 Increase long-term and short-term loansṧ1,014

Sale and leaseback +1,411
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2. Results by Segments
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֙ Operating income of the CreClaBusiness declined year on year due to depreciation expenses on the HonjoPlant 

operated from April, 2015 and initial investments for ñCreClaMioò.

֙ In direct managed stores, we worked on a suggestion for high value-added products such as hydrogen water. 

As a result, sales increased slightly year on year.

֙ In salesto affiliatedstores,salesof bottlesincreasedslightly, but thatof watercoolersto affiliatesdecreaseddueto

sluggishgrowthin customernumbers.

Operating 

Income

Sales

(Millions of yen)

(Millions of yen)

13,376

5,212

8,164

13,033

4,795

8,238

13,095

4,744

8,350

375

143
Ẏ 201

Ễ Results by Segment  (1)  CreCla
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֙ The CreClabusiness invests in advertising, especially, in the first and third quarters.

֙ The CreClabusiness tends to increase operating income in the second and fourth quarters.

(Millions of yen)

FY2013 FY2014 FY2015

(Millions of yen)

Ễ Results by Segment  (1)  CreCla
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8,478 6,880

(Millions of yen)

Sales

Operating 

Income

(Millions of yen)

֙ Operating income significantly increased year on year owing to sales increases and termination of 

goodwill amortization related to Earnest Corporation at the end of the previous term.

8,567 8,478 9,126

2,148

12,486

1,738

1,505

1,841

Ễ Results by Segment  (2)  Rental

12,147

2,092

9,071

983

9,126

2,148

1,211

12,486

9,242

2,270

1,252

12,765

֙ In the Duskin business,steadysalesefforts in the household-usemarketcontributedto the improvementof contracttermination

rates.

֙ In the With-branded pest-control devices business, sales grew year on year thanks to directly managed stores that opened up last

year.

֙ Earnest corporation recorded sales growth thanks to steady orders received via the Internet and an increase in referrals of new 

customers by existing customers.
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(Millions of yen) (Millions of yen)

FY2013 FY2014 FY2015

Ễ Results by Segment  (2)  Rental

֙ The Rental business stabilizes both sales and operating income through the year.
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Ễ

5,628

3,258

2,369

6,014

3,794

2,219

595

3,529

2,617

֙ The construction know-how systems business kept up sales efforts to sustain growth of new customers. 

As a result, sales grew significantly year on year.

֙ In the construction materials, sales decreased year on year because of the decline of the industrial solar systems 

market.

֙ In September, the Nacgroup acquired Eco & Eco Co., Ltd. to expand sales network and strengthen construction 

network, and it contributed to the sales growth.

֙ Operating income increased significantly year on year owing to sales growth of the construction know-how systems business  

and revisions to management costs.

Results by Segment  (3)  ConstructionConsulting

Sales

Operating

Income

(Millions of yen)

(Millions of yen)

6,676
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֙ Both sales and operating income tend to increase around the fourth quarter.

(Millions of yen) (Millions of yen)

FY2013 FY2014 FY2015

Ễ Results by Segment  (3)  ConstructionConsulting
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֙ Although the Leohouse, Ltd. offered a variety of new products, sales declined year on year because the demand of our main  

customers who purchase house for the first time still waned. 

֙ At J-wood Co., Ltd., sales and new orders received increased year on year.

֙ Leohouse, Ltd., posted operating loss owing to a large decrease in sales.

Sales

(Millions of yen)

3,003

388

Ẏ412

Ễ Results by Segment  (4)  Housing sales

53,059

45,664

6,049

44,134

2,106

36,493

5,534

30,577

2,792

37,452

4,081

Operating 

Income

This segment includes 

the Amortization of goodwill 

related to J-wood.

(Millions of yen)

1,345
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FY2013 FY2014 FY2015

(Millions of yen) (Millions of yen)

֙ Sales and operating income tend to increase around Q4

֙ During the fiscal year ended March 31, 2016, sales and operating income decreased largely because the  

number of orders received and orders in hand decreased respectively.

Ễ Results by Segment  (4)  Housing sales
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J-wood

ṕAs of Dec.31, 2015Ṗ

Results by Segment  (4)  Housing salesỄ

Leohouse

ṕAs of Mar.31, 2016Ṗ
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Leohouse Ḳ 105 stores ( Branch : 51 / Model display site : 50 / Others : 4 )

J-wood       Ḳ 7  stores ( Housing café : 2 / Model display site : 5 )

K
y
o

to

112storesṕ LeohouseḲ105 stores,  J-wood Ḳ7 storesṖ

J-wood new store opened 

during the 4th quarter
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FY2013 FY2014 FY2015

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Number of 

Orders 762 1017 499 531 530 525 415 435 387 533 406 459

Completio

ns
445 739 711 917 468 557 492 654 238 500 347 694

Orders in 

hand
1,606 1,860 1,636 1,233 1,267 1,220 1,129 902 1,035 1057 1109 861

Change +300 +254 Ẏ224 Ẏ403 +34 Ẏ47 Ẏ91 Ẏ227 +133 +22 ṧ52 Ẏ248

Unit price 17.56 million yen 18.50 million yen 18.49 million yen

Store

openings 9 6 2 3 4 3 3 4 7 0 0 0

Total 

stores
84 90 92 95 97 100 103 107 109 108 108 105

Results by Segment  (4)  Housing salesỄ

ẑỄ ẑ3 ẑ4 ẑ5

ṕNumber of houses orderedṖ

Quarterly store openings, number of orders, completions and average sales price (Leohouse)

Closing of model display sites : 

β3 Ẏ5

β4 Ẏ1

β5 Ẏ3

Closing of model display sites : 

β2 Ẏ2

β1 Unit price excludes additional costs and exterior construction costs

ẑ1 ẑ1 ẑ1
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Results by SegmentṕệṖMail-orderỄ

This segment includes 

Amortization of goodwill 

related to JIMOS.

Operating 

Income

Sales

(Millions of yen)

(Millions of yen)

Mail -order Business segment 

established from July 2013.

We reported sales between July to 

March in FY2013.

Ẏ199 Ẏ222

10,378

7,421

9,825

֙ At JIMOS Co., Ltd., sales remained solid year on year because of steady customer numbers for the mainstay MacchiaLabel 

brand. In addition, sales of the Coyori brand grew year on year as a result of a steady increase in the number of new customers.

֙ Sales decreased year on year in the mail-order consulting business due to due to several reasons 

(e.g. our main customers has been replaced).

Ẏ105

֙ Operating income improved year on year due to the proper operation of investments in advertising and an increase in sales.
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֙ Sales and operating income generally are tilted toward the second half of the year due to 

aggressive investment in advertising and promotions the first half of the year.

֙ Operating income is expected bellow zero because of aggressive investment in 

advertising and goodwill amortization. 

Mail -order Business segment 

established from July 2013.
ṕMillions of yenṖ (Millions of yen)

FY2013 FY2014 FY2015

Ễ Results by Segment  (5)  Mail-order

FY2015
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3. FY2016 Forecasts of Financial Results
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FY2015 FY2016 YoY comparison

Sales 80,302 92,000 ṧ 14.6Ṿ

Operating income 701 2,000 ṧ 185.1Ṿ

Ordinary income 795 2,000 ṧ 151.4Ṿ

Net income 252 800 ṧ 216.5Ṿ

Dividends per share 38 38 -

EPS 14.99 47.24 ṧ 32.25 

FY2016 Forecasts of Financial Results3

ṕmillion yenṖ



Ẍ Sales                     92 billion yen   (YoY Comparison +14.6Ṿ)

Ẍ Operating income  2 billion yen  (YoY comparison+185.1%)

Crecla

Improvements in attracting new customers and 
continuity

Ҝ Strengthen returnable systems

Take effective measures against wide needs
Ҝ Expand the one-way service, branded ñCreCla
Mioò

Rental

Increase customer count and 

sales

Ҝ M&A in Duskin division

Ҝ Expand total care service

Expand sale channels

Ҝ Open new stores in pest-control  

device division. 

Construction Consulting

Pursuit of synergy effects

ҜOne stop service between  the   

construction know-how systems, the  

construction materials business and   

Eco & Eco Co., Ltd. 

Strengthen services for our 

construction companies

Ҝ Develop discriminatory products   

such as energy-saving goods.

Housing Sales

[ Leohouse, Ltd. ] 

Acquire a variety of customers by the use of sales strategy

Ҝ Utilise trademarks that acquired market researches. 

Ҝ Diversity of products

[J-wood Co., Ltd.,]   The expansion of marketing area

ҜDeveloping original products and opening new stores.

24

Mail -order

Increase customer counts

Ҝ The evolution of exiting brands and  

new brand. 

Increase profitability

Ҝ Improvement in advertising 

investments

FY2016 Forecasts of Financial Results3
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4. Plan of Dividends
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FY2013 FY2014 FY2016 (Plan)FY2015

Dividendsper 

share
36 yen 38yen 38yen 38 yen

ṕYenṖ

֙ Our dividend policy is DOE 4%. 

In accordance with this dividend policy, annual dividend is 38 yen in FY2016.

Payment amount of Dividends

Plan of dividendsḲDividend Policy with DOE 4%

β Payout ratio : within 100 %

4
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5. Medium-Term Strategy
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Basic Policy5

In order to achieve consolidated sales of 150,000 

million yen and operating income of 10,000 million yen 

in March 2021, we try to stabilize profitability in 

existing businesses and carry out strategic investments 

to develop new businesses.
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ṕMillion of yenṖ

ẋ Ḳ ṧ4.7Ṿ Ḯ

FY2020 Target of Consolidated Resultsby Segment5

Sales Operating income Operating margin

CreCla 21,800 1,100 5.0 Ṿ

Rental 17,000 2,200 12.9Ṿ

Construction

Consulting
8,800 1,100 12.5Ṿ

Housing Sales 80,000 5,100 6.3Ṿ

Mail-order 20,400 2,100 10.2Ṿ

New business + M&A 2,000 0 -

Corporate expense - Ẏ1,600 -

Total 150,000 10,000 6.6Ṿ
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Medium-term Targets

ṕMillion of yenṖ

92,000 
98,024 

113,094 

132,249 

150,000 

2,000 1,844
3,377

6,012

10,000

0

10,000

20,000

30,000

40,000

50,000

60,000

 -

 20,000

 40,000

 60,000

 80,000

 100,000

 120,000

 140,000

 160,000

FY2016 FY2017 FY2018 FY2019 FY2020

Sales Operating income

ṕMillion of yenṖ

5

֙We changed plans in FY2016.

βAnnouncement in 9th 2015 : Sales 96,256 million yen  /  Operating profits 2,957 million yen
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6. Appendix



FY2014 FY2015 Comparison

Average number of shares 

during the period
16,717,171shares 16,867,190 shares ṧ 150,019shares

Net assets per shareṕBPSṖ 961.22 yen 934.95 yen Ẏ 26.27 yen

Net income per share
ṕEPSṖ 31.09yen 14.99 yen Ẏ 16.1 yen

Equity ratio 40.5 % 38.0 % Ẏ 2.5pt

Ratio of shareholderôs

equity to Net income
ṕROEṖ

3.2 % 1.6 % Ẏ 1.6Pt

Dividends per share 38yen 38yen 0 yen

Dividend ratio 122.2% 253.6 % ṧ 131.4pt

Ratio of dividends to

shareholderôs equity
4.0% 4.0 % 0 pt

32

Key Financial IndicatorsṕConsolidatedṖ6
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Company name NAC Co., Ltd.

Head office Shinjuku Center Building, 1-25-1 Nishi-shinjukuShinjuku-ku, Tokyo

Established May 1971

President KanYoshimura

Businesses

Ẍ CreClaṕProduction and sale of bottled waterṖ
Ẍ RentalṕDuskin franchise business, pest control machine rental,regular cleaning planṖ
Ẍ Construction ConsultingṕConstructionknow-how, solar energy systemsṖ
Ẍ Housing SalesṕContract construction of a custom-built house,finance and insurance  

affairs with housing salesṖ
Ẍ Mail-order (Cosmetics and health food mail-order sales)

Consolidated 

companies

LeohouseCo., Ltd.ṕHousing salesṖ
Earnest CorporationṕBuilding maintenanceṖ
JIMOSCo., Ltd.ṕMail-orderṖ
J-wood Co., Ltd.ṕHousing salesṖ
Eco Ẁ Eco Co., Ltd.ṕSales of energy-saving productsḱConstructionṖ
Naclife partnersCo., Ltd.ṕHousing salesṖ

Employees 2,100 (consolidated)

Capital stock 4,000millions yen

Number of shares 18,719,250shares (share unit :100sharesṖ

Number of 

shareholders
10,670 (Total number of shareholders; treasury shares are excluded)

ṕAs of the end of March 2016Ṗ

Company's outline6
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Company History

May. 1971 Established Duskin Tsurukawa in Machida city

Aug. 1977 Changed company name to NAC Co., Ltd

Sep. 1995 Listed on the JASDAQ market

Jan. 1997
Listed on the 2nd section of 

the Tokyo Stock Exchange

Sep. 1999
Listed on the 1st section of 

the Tokyo Stock Exchange

Dec. 2001 Started bottled water ñCreClaò delivery business

Feb. 2002 Started housing sales business through Leohouse

Feb. 2010
Achieved 50 billion yen of sales 

when celebrating its 40th year

Mar.  2012 Acquired Earnest Corporation

Jul.  2013
Acquired JIMOSCo., Ltd. 

& J-wood Co., Ltd.

Apr. 2014 Openedthe CreClaHonjo-Plant

Sep.2015 Acquired Eco & Eco Co., Ltd.

6
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Our business portfolio connected by a single goal 

ñResolving customersô daily life issuesò

ñComfortable house, Cleaning, Safe Water... ṇ all thanks to NACò

6


