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The Financial Results Meeting for the Third Quarter was not held.
This material was prepared in order to help readers to understand better the financial result of FY2024 Third Quarter.
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1-1. Consolidated Income Statement

01 Third Quarter Results
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(130)

[+ 0.8%]

[+ 3.1%]

Beauty and 
Health

Increased due to strong sales of MACCHIA LABEL and SINN PURETÉ, cosmetics brands 
operated by JIMOS Co., Ltd.

Operating income ratio improved and increased as a result of reduction of SG&A expenses through cost efficiency improvement

The segment shifted to profit due to an increase in sales in the entire business and a reduction in selling, general 
and administrative expenses at J-wood Co., Ltd.

Housing

In addition to strengthening sales promotion of new products, cost efficiency improvement by integration of bases and 
review of sales promotion contributed and it was converted to profit.

＋ 11.7％

[(1.5%)]

[+ 12.2%]
[+ 350]

[(31)]

[+ 86]

[＋ 533]

[(90)]

[(63)]

＋ 793 ＋ 243

(50)

[+ 63.5%]

Housing ・Increased due to the sale of multi-building sites purchased in the 1st half by KDI CORPORATION and 
the sale of built-for-sale house by J-wood Co., Ltd.

・Increased due to the addition of sales of Shuwa Juken Co., Ltd, which was newly consolidated in June 2024.

Consulting

1-1a Financial Highlights (Year-on-Year Comparison)
Sales 

Operating 
income

Current net 
income

Sales
(percentage in the parentheses 
are the changes) Operating income Current net income(※)

(figures in the parentheses 
are the changes)

(million yen) (million yen) (million yen)

Adjusted amount

CreCla

Rental

Consulting

Housing

Beauty and 
Health

Head Office 
expenses

（※）Current net income : Attributable to owners of the parent | Adjusted amount : Intersegment sales of transfers



Q３Q２Q１Q４Q３Q２Q１Q４Q３Q２Q１

16,55415,20112,63414,69713,90713,88611,94116,14914,82714,39411,702

1,504862(98)822865772(162)1,705975795(243)

(6) (13) (9) (5) (16) (9) (24) (13) (43) (31) (55)

3,459 3,960 3,644 3,669 3,600 4,161 3,805 3,672 3,607 4,195 3,859 

4,081 
4,539 5,059 5,041 4,381 

4,330 4,570 4,182 4,440 
4,429 4,821 

1,302

1,657 1,474
2,319

1,073
1,563 1,406 1,617 907

1,438 1,6361,371

2,559 2,739

3,396

1,264

2,217 2,295 3,670

1,981

3,353
4,109

1,493

1,691 1,919

1,722

1,638

1,622 1,853
1,569

1,740

1,816

2,182

Q１ Q２ Q３ Q４ Q１ Q２ Q３ Q４ Q１ Q２ Q３

FYE 
March 2025

FYE March 2024FYE March 2023

4

Fiscal Year Ending
March 2025

Fiscal Year Ended March 2024Fiscal Year Ended March 2023

Net sales and operating income for the third quarter reached new highs since the 
business reorganization in the fiscal year ended March 2021.

1-1b Sales and Operating Income  Quarterly Trends

Sales

Operating 
income

Sales Quarterly Trend ※ Sales in Construction Consulting Business and Housing Sales Business decreased in Q1 as a reaction in concentrating the sales to Q4 (million yen)

CreCla

Beauty and 
Health

Rental

Consulting

Housing

Adjusted 
amount

◆ Adjusted amount ：Inter segment sales or transfers
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YoY comparisonFYE March 2025
Q3 Result PercentageFYE 2024 Q3 Result

＋ 11.7%39,73544,390Sales

＋ 5.3%20,16621,245Gross profit

(2.9pt)50.8%47.9%（Gross margin）

+ 1.5%18,69118,976SG&A

＋ 53.7%1,4752,268Operating income

＋ 1.4pt3.7%5.1%（Operating margin）

(91.6%)705Non-operating income and loss

+ 47.1%1,5462,274Ordinary income

―(3)(295)Extra-ordinary income

＋ 29.5%8241,068Profit attributable to 
owners of parent company

1-1c Consolidated Income Statement
(million yen)



YoY Comparison
FYE March 2025

Q3 Result
Percentage

FYE 2024 Q3 
Result

＋ 0.8%11,56711,663CreCla Business

＋ 3.1%13,28113,691Rental Business

(1.5%)4,0443,982Construction Consulting Business

＋ 63.5%5,7779,444Housing Sales Business

+ 12.2%5,1145,739Beauty and Health Business

―(50)(130)Elimination of intersegment

＋ 11.7%39,73544,390T O T A L

6

1-1d Sale by Segment
(million yen)
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YoY Comparison
FYE March 2025

Q3 Result
Percentage

FYE 2024 Q3 
Result

(6.7%)
[(0.8pt)]

1,357
[11.7%]

1,267
[10.9%]

CreCla Business

(4.9％)
[(0.8pt)]

1,296
[9.8%]

1,232
[9.0%]

Rental Business

―

[+ 13.3pt]
(247)

[(6.1%)]
285

[7.2%]
Construction Consulting Business

―

[+ 5.2pt]
(225)

[(3.9%)]
125

[1.3%]
Housing Sales Business

+ 30.8％
[+ 1.0pt]

305
[6.0%]

399
[7.0%]

Beauty and Health Business

―(1,010)(1,041)orporate expenses, others

＋ 53.7％
[+ 1.4pt]

1,475
[3.7%]

2,268
[5.1%]

T O T A L

1-1e Operating Income by Segment
(million yen)

※Percentage in parentheses are the operating income percentage of sales



Year-on-Year 
change

―1,475FYE March 2024 Q3 Operating income

＋ 5.3%＋ 1,078Change in gross profit

(4.6%)(342)Personnel expenses

Increase (Decrease) 
of SG&A expenses

＋ 7.0%＋ 172Advertising and sales promotion expenses

(3.2%)(37)Land rent cost

(7.5%)(45)Depreciation and amortization of goodwill

(0.5%)(3)Other SG&A

＋ 53.7%2,268FYE March 2025 Q3 Operating income

1-1f 営業利益の増減要因（前年同期比）

8

Decreased due to cost reduction achieved by streamlining advertising and sales promotion expenses at 
JIMOS Co., Ltd.

consulting

Increased due to significant increase in salesHous ing

Increased due to higher sales in the Consulting division, which has a high gross profit margin

Beauty and 
Health

Gross Profit

Advertising & 
Sales Promotion 

Expenses

(million yen)



9

01 Third Quarter Results

1-2. Consolidated Balance Sheet
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Comparison
Percentage of 

total
FYE March 2024

Percentage of 
total

FYE March 2024
Q3

＋ 1,99763.8%24,00763.8%26,005Current assets

＋ 96220.9%7,84821.6%8,810
Property, plant and   
equipment

＋ 3593.4%1,2634.0%1,623Intangible assets

(184)12.0%4,49510.6%4,311
Investments and 
other assets

＋ 1,13836.2%13,60736.2%14,745Noncurrent assets

＋ 3,136100.0%37,615100.0%40,751Total assets

Cash and deposits + 1,277 million yen
Costs on uncompleted construction contracts + 818 million yen

Property, plant and equipment ＋ 962 million yen

1-2a Consolidated Balance Sheet Assets

Current 
assets

Noncurrent 
assets

Increase 

Increase 

(million yen)
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Comparison
Percentage of 

total
FYE March 2024

Percentage of 
total

FYE March 2025 
Q3

＋ 1,35829.8%11,22630.9%12,585Current liabilities

＋ 1,5879.8%3,67212.9%5,259Noncurrent liabilities

＋ 2,94539.6%14,89943.8%17,845Total liabilities

＋ 20162.2%23,38457.9%23,586Shareholder’s equity

(10)(1.8%)(669)(1.7%)(679)
Accumulated other 
comprehensive income

—————Non-controlling interests

＋ 19060.4%22,71556.2%22,906Total assets

＋ 3,136100.0%37,615100.0%40,751Total liabilities and net assets

Dividends of surplus (909) million yen

Advances received on uncompleted construction contracts + 1,513 million yen
Long-term loans payable + 1,576 million yen

Decrease

Profit attributable to owners of parent company＋ 1,068 million yen

1-2b Consolidated Balance Sheet Liabilities and Net Assets

(million yen)

Liabilities

Net Assets

Increase

Increase
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2-1. CreCla Business

02 Business Segment Result



0 (37) (36)

7,434 7,778 7,801

3,419 
3,553 3,526

72 80210 
200 292

11,064 11,567 11,663

1,184 1,357 1,267

FYE March 2023 Q3 FYE March 2024 Q3 FYE March 2025 Q3

※Newly established (consolidated from April  2023)

Directly 
Managed 

stores

Affiliated 
stores

Others

CreCla Nagasaki

Decreased due to an increase in SG&A expenses due to upfront investment in "putio,” a compact 
water purifier server that is steadily increasing the number of customers

13

While the acquisition of customers for the water purifier server was steady, the number 
of customers for the home-delivery water "CreCla" decreased year-on-year.

• Increased due to an increase in server rental fees as a result of an increase in the 
number of customers for the "feel free" water purifier server

※

0.3％

0.8％

• Increased due to a decrease in the churn rate and an increase in sales as a result of the 
proposal of supplementary merchandise as a measure to prevent cancellations

2-1a CreCla Business    Sales and Operating Profit Trends
Sales

Directly 
Managed 

stores

Affiliated 
stores

Operating 
income

Sales

Operating 
income

(million yen)

Adjusted amount

Sales Trends



0 0 0 0 (12) (12) (12) (13) (11) (12) (12)

2,344
2,602 2,488 2,390 2,453

2,737 2,588
2,338 2,456

2,760 2,584

1,047

1,285
1,086 1,214 1,072

1,339

1,141
1,263 1,060

1,320

1,145

22

24

25
22 25

27

27
67

72

70 63 65

72

63
60 76

100

114

Q１ Q２ Q３ Q４ Q１ Q２ Q３ Q４ Q１ Q２ Q３

※

14

FYE March 2025FYE March 2024FYE March 2023

Q３Q２Q１Q４Q３Q２Q１Q４Q３Q２Q１

3,8594,1953,6073,6723,8054,1613,6003,6693,6443,9603,459

396609261348447650259434474584125

Fiscal Year Ending
March 2025

Fiscal Year Ended March 2024Fiscal Year Ended March 2023

2-1b CreCla Business  Quarterly Trends of Sales and Operating Profit

Sales

Operating 
income

※Newly established (Consolidated since April 2023) (million yen)

Sales Quarterly Trend

Affiliated 
stores

Directly 
Managed 
stores

Others

CreCla
Nagasaki

Adjusted 
amount
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Launched in July 2023
compact type

water purifier server
「putio」

2-1c CreCla Business Priority Measures for FY2024 onwards
• Expand customer base

▸Active placement of web advertisements

▸ Strengthen sales promotional activities focusing in event sales at shopping malls

▸ Strengthen Corporate Sales Department to approach multiple locations and major customers 

▸ Strengthen sales promotional activities for Water Purifier Server “feel free”

• Develop new products

• Secure personnel and strengthen training system

• Expand introduction of "CrePF (CreCla platform)" system infrastructure to Affiliated stores
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02 Business Segment Results

2-2. Rental Business



(51) (53) (107)

9,472 9,855 10,331

1,605 1,613 1,651

2,653 1,681 1,485

331

13,680 13,281 13,691

1,514 1,296 1,267

FYE March 2023 Q3 FYE March 2024 Q3 FYE March 2025 Q3

17

Increased due to the impact of price revision in the Care Services division by franchise headquarters 
Duskin Co., Ltd., as well as the expansion of personnel and strengthening of outbound sales

Decreased due to the termination of the Ministry of Health, Labor and Welfare's border security 
measures, for which demand increased during the pandemic.

Decreased due to the decrease in sales at  Earnest Co., Ltd. and the opening of new stores in the Duskin Business

CAN’S

Same level as the previous year (slightly increased) due to the increase in customers by sales campaigns 
implemented through the first half of the fiscal year and cross-selling of supplementary merchandise

※

183

4.8％

2.3％
11.7％

Increased due to an increase in orders in cooperation with the Corporate Sales Department of 
the Duskin Business

Sales Duskin

Operating 
income

Earnest

With

CAN’S

Sales

Operating 
income

Sales Trends

(million yen)

※Became a subsidiary by M&A (consolidated from July 2023)

Adjusted 
amount

Duskin

Earnest

With

◆ Adjusted amount：Sales mainly within the segment

2-2a Rental Business   Sales and Operating Profit Trends



(17) (17) (17) (16) (17) (16) (19) (20) (20) (56) (29)

3,003 3,144 3,324
2,930 3,123 3,246

3,485
3,114 3,317 3,327

3,686

510
544

550

474
521

539
552

492
533 568

549
584

867

1,201
1,654

753 463
465

495
480 489

51597
86

100

130 100

100

Q１ Q２ Q３ Q４ Q１ Q２ Q３ Q４ Q１ Q２ Q３

FYE March 2025FYE March 2024FYE March 2023

Q３Q２Q１Q４Q３Q２Q１Q４Q３Q２Q１

4,8214,4294,4404,1824,5704,3304,3815,0415,0594,5394,081

490411330301488398408535630469414

18

※

Fiscal Year Ending
March 2025

Fiscal Year Ended March 2024Fiscal Year Ended March 2023

2-2b Rental Business Quarterly Trends of Sales and Operating Profit

Sales

Operating 
income

※Became a subsidiary through M&A (Consolidated from July 2023) (million yen)

Adjusted
amount

◆ Adjusted amount：Sales mainly within the segment

Earnest

With

Duskin

CAN’S

Sales Quarterly Trends
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• Launched a joint project with Duskin Co., Ltd. to strengthen businesses and stores that were opened in a 
capital and business alliance with Duskin Co., Ltd. and to further expand and grow

• Improve operational efficiency through the introduction of a new sales management system 

Strengthen and streamline sales activities in response to the reopening of restaurants, a key client base

Respond to inbound demands such as hotel bed making

Expansion of orders and activity areas through collaboration with other businesses 

2-2c Rental Business Priority Measures for FY2024 onwards

Duskin

With

Earnest

CAN’S
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2-3. Construction Consulting Busines

02 Business Segment Results



(46) (64) (19)

2,232 2,046 2,276

1,161

1,087

2,062
1,724

4,434 4,044 3,982

(48) (247) 285 

FYE March 2023 Q3 FYE March 2024 Q3 FYE March 2025 Q3

Nac Smart 
Energy

Consulting

ACE HOME

21

Increased due to aggressive launch of new products and sales promotion activities amid 
deteriorating financial conditions of the target local building contractors

▸ Decreased due to a decline in the unit price of contract work, despite an increase in
the number of orders for material work in the Smart Energy business

▸ Decreased due to a decrease in the number of housing completions under review
caused by sluggish orders received by member stores in the second quarter

Recorded a profit due to an increase in sales in the Consulting division, the integration of bases and
a review of sales promotion activities.

※

11.3％

16.4％

2-3a Consulting Construction Business  Sales and Operating Profit Trends

Sales Consulting

Operating 
income

N H P

(million yen)

Sales Trends
※ACE HOME Co., Ltd. has merged with NSE Co., Ltd. and changed its name (April 1, 2023)

Adjusted 
amount

◆ Adjusted amount：Sales mainly within the segment

Nac HAUS 
Partner

Sales

Operating 
income



(9) (21) (14) (59) (0) (18) (46) (14) (1) (9) (8)

603

973

655

1,583

378

927
740

934

368

889
1,019

358

340

461

391

350

364

371

404

694

655

712

696

533

559

625

Q１ Q２ Q３ Q４ Q１ Q２ Q３ Q４ Q１ Q２ Q３

22

FYE March 2025 FYE March 2024FYE March 2023

Q３Q２Q１Q４Q３Ｑ２Q１Q４Q３Q２Q１

1,6361,4389071,6171,4061,5631,0732,3191,4741,6571,302

350212(277)276(43)91(295)89510134(193)

※

Fiscal Year Ending
March 2025

Fiscal Year Ended March 2024Fiscal Year Ended March 2023

2-3b Construction Consulting Business   Quarterly Trends of Sales and Operating Prpfit

Sales

Operating
income

※   ACE HOME Co., Ltd.  merged with Nac Smart Energy Co., Ltd. and changed its name (April 1, 2023) (milliom yen)
Sales Quarterly Trend

Consulting 
division

Nac
Smart
Energy

ACE HOME

Adjusted 
amount

◆ Adjusted amount : Sales mainly within the segment

Nac HAUS 
Partner



23

×

2-3c Construction Consulting Business   Priority Measures for FY2024 onwards

Consulting 
division

NAC
HAUS

Partner

• Sales of new products to promote DX and energy saving

• Acquire potential customers by expanding free membership system called “D-mot”

• Differentiation from competitors by improving employee skills through qualification systems and      
unique training programs

• Increase the ratio of orders for the construction of materials related to energy saving, and jointly 
develop new know-how and new services by leveraging both internal business units and consulting 
business units.

• Respond to legal reforms and a decarbonized society 

▸ Housing Network business ▸ Smart Energy business

Consulting division
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2-4. Housing Sales Business

02 Business Segment Results



4,093 3,476 4,581

2,573 2,286

2,776

4
15

172
1,703

210

6,670 5,777 9,444

FYE March 2023 Q3 FYE March 2024 Q3 FYE March 2025 Q3

(219) (225)

31.8％

21.4％

125
※1）Became a subsidiary by M&A (consolidated from June 2024)  ※2）Wholly-owned subsidiary of Shuwa Juken Co., Ltd.

Increased significantly due to the progress of the bulk sale of multi-building sites 
purchased in the first half of the fiscal year.

Increased due to the sale of built-for-sale house.

25

The Housing Sales Business turned profitable due to a significant increase in sales in the entire 
business and a reduction in SG&A expenses at J-wood Co., Ltd. 

※1

※2

Shuwa
Juken Contributed to sales increase in the Housing Sales Business by newly consolidating 

in June 2024Shuwa

2-4a Housing Sales Business Sales and Operating Profit Trends

Sales

Operating 
income

J-wood

KDI

Nac Life 
Partners 

J-wood

KDI

Shuwa Juken

Shuwa
Sales Trends

Sales

Operating
income

(million yen)



1,011
1,365

1,716 1,618

914

1,304 1,257

1,619

1,258
1,633 1,690

359

1,192

1,021

1,776

349

912 1,024

2,023

363

1,163
1,249

1

1
1

1

0

1 13

28

39

39
93

306

466

930

13

50

146

Q１ Q２ Q３ Q４ Q１ Q２ Q３ Q４ Q１ Q２ Q３

Shuwa

FYE March 2025FYE March 2024FYE March 2023

Q３Q２Q１Q４Q３Q２Q１Q４Q３Q２Q１

4,1093,3531,9813,6702,2952,2171,2643,3962,7392,5591,371

321(49)(147)25319(46)(198)38(21)(0)(197)

26

― ― ― ― ― ― ― ――

※1

※2

― ―

Fiscal Year Ending
March 2025

Fiscal Year Ended March 2024Fiscal Year Ended March 2023

2-4b Housing Sales Business Quarterly Trends of Sales and Operating Profit

Sales 

Operating 
income

Adjusted
amount

◆ Adjusted amount : Sales mainly within the segment

J-wood

Nac Life 
Partners

KDI

Shuwa Juken

(million yen)
Sales Quarterly Trends

※1）Became a subsidiary through M&A (consolidated from June 2024)   ※2）Wholly owned subsidiary of Shuwa Juken Co., Ltd.
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ケイディアイ

2-4c Housing Sales Business Priority Measures for FY2024 onwards

･ Strengthen area strategies and land procurement 

･ Improve sales capabilities through employee training

J-wood

･ In May 2024, Shuwa Juken Co., Ltd which undertook construction contracts for new detached houses, was  
acquired as a subsidiary, with its wholly owned subsidiary Shuwa Co., Ltd becoming a sub-subsidiary (both 
companies are now effectively operating as a unified entity)

･ As the top dealer of ACE HOME, a housing franchise of  NAC HAUS Partner Co., Ltd., we expect to strengthen 
the business and generate synergies with J-wood Co., Ltd., which conducts sales activities in the same area. 

･ Aggressively expand orders for one-story houses and storefront housing, for which demand is increasing

･ Enhance product lineup in both the J-wood and KUNIMOKU HOUSE businesses

Shuwa
Juken

Shuwa

and

KDI

J-wood
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2-5. Beauty and Health Business

02 Business Segment Results



(115) (158) (128)

3,582 3,762 3,827

286 222 215813 574 417

536 713 685

721

5,104 5,114 5,739

125 305 399

FYE March 2023 3Q FYE March 2024 3Q FYE March 2025 3Q

TWS

Toremy
UPSALE

BELAIR

JIMOS

29

ベルエアー

Same level (slightly increased) due to strong sales of MACCHIA LABEL's skin lotion 
utilizing fine bubbles and SINN PURETÉ's hair care items and fragrance.

Decreased due to  the poor procurement of hair care products, and sluggish sales at the 
Company's own E-commerce malls

Decreased due to a decline in the number of units sold

Increased due to reduction of advertising and sales promotion expenses at JIMOS Co., Ltd.

※

Decreased due to a decline in orders from major customers

Newly consolidated in March 2024, aiming to expand sales by demonstrating group synergy

1.7％

3.1%
27.3％

3.9%

2-5a Beauty and Health Business   Sales and Operating Profit Trends
Sales JIMOS

Operating 
income

UP SALE

BELAIR

TOREMY

TWS

Sales Trends

Sales

Operating 
income

※TOMOE Wine & Spirits Co., Ltd. : became a subsidiary by M&A (consolidated from March 2024)

(million yen)

◆ Adjusted amount: Sales mainly within the segment



(46) (35) (33) (42) (46) (31) (80) (51) (79) (34) (14)

1,007
1,151

1,423
1,251

1,149 1,189
1,423

1,206 1,123
1,232

1,470

101

71

114

58
79 57

84

61
76

58

80

272

292

248

214
195 190

188

143
139

151

127

158

212

165

240
260 216

236

208 266
222

196
214 185

321

Q１ Q２ Q３ Q４ Q１ Q２ Q３ Q４ Q１ Q２ Q３

※

30

FYE March 2025FYE March 2024FYE March 2023

Q３Q２Q１Q４Q３Q２Q１Q４Q３Q２Q１

2,1821,8161,7401,5691,8531,6221,6381,7221,9191,6911,493

2665379(7)2582025113200(34)(41)

TWS

Fiscal Year Ending
March 2025

Fiscal Year Ended March 2024Fiscal Year Ended March 2023

2-5b Beauty and Health   Quarterly Trends of Sales and Operating Profit

Sales

Operating 
income

(million yen)
Sales Quarterly Trends

※TOMOE Wine & Spirits Co., Ltd. : became a subsidiary by M&A (consolidated from March 2024)

BELAIR

TOREMY

JIMOS

UPSALE

Adjusted 
amount

◆ Adjusted amount：Sales mainly within the segment
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2-5c Beauty and Health Business  Priority Measures for FY2024 onwards

Enhancement and renewal of main products through new product development and acquisition of new customers

BELAIR

TOREMY

TWS

JIMOS

UP SALE

Acquire new customers and expand sales channels through product renewal, and strengthen group synergy

･ Development of ODM products, mainly quasi-drugs, and increase in new orders by strengthening cooperation with
partner factories
･ Strengthen vertical collaboration with each business by leveraging cost advantages of in-house group manufacturing

･ Promote direct sales of wine in cooperation with TWS, a new group company
･ Invest in advertising to expand sales of pharmaceuticals and to retain group customers through our own e-commerce

In addition to traditional B-to-B sales, expand B-to-C sales through EC sales by UP SALE Co., Ltd.
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03 Results Forecast for FYE March 2025



• Sales and profit are expected to increase compared to fiscal year ended March 2024

• Until March 2024, the company plans to recover investment in business expanded through new 
store openings, and invest in human capital, new products and services, sales promotion activities
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Comparison
FYE March 2024

Result
FYE March 2025

Forecast

＋ 11,06654,43365,500Sales

＋ 1,7012,2984,000Operating profit

＋ 1,6092,3904,000Ordinary profit

＋ 1,1131,4362,550Profit attributable to owner of 
parent company

＋ 26.04yen33.22yen59.26yenEPS

(million yen)

3-1 Consolidated Result Forecast
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Comparison
FYE March 2024

Result
FYE March 2025

Forecast

＋ 86015,23916,100CreCla Business

＋ 33617,46317,800Rental Business

＋ 3,3385,6619,000Construction Consulting Business

＋ 1,4519,44810,900Housing Sales Business

＋ 1,3156,6848,000Beauty and Health Business

＋ 3,764(64)3,700Elimination of adjustments
（including new・M&A）

＋ 11,06654,43365,500TOTAL

3-2 Consolidated Result Forecast : Sales by Segment

(million yen)
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Comparison
FYE March 2024

Result
FYE March 2025 

Forecast

＋ 13
[(0.5pt)]

1,706
[11.2%]

1,720
[10.7％]

CreCla Business

＋ 212
[+ 0.9pt]

1,597
[9.1%]

1,810
[10.2％]

Rental Business 

＋ 1,321
[+ 14.5pt]

28
[0.5%]

1,350
[15.0％]

Construction Consulting Business

＋ 292
[+ 2.6pt]

27
[0.3%]

320
[2.9％]

Housing Sales Business

＋ 61
[+ 0pt]

298
[4.5%]

360
[4.5％]

Beauty and Health Business

(199)(1,360)(1,560)Elimination of adjustments
（including new・M&A）

＋ 1,701
[+ 1.9pt]

2,298
[4.2%]

4,000
[6.1％]

T O T A L 

3-3 Consolidated Result Forecast：Operating Profit by Segment

※Figures in parentheses are the operating profit margin

(million yen)
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04 Dividend
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4-1 Dividend Policy・Dividend Results・Dividend Forecast

Dividend on equity (DOE) 4% and dividend payout ratio within 100%

4.5 4.5 5.0 5 5

13.5 14.5 15.0 16 17

4

FYE
March 2021

FYE
March 2022

FYE
March 2023

FYE
March 2024

FYE
March 2025 (E)

※1 Executed a 2-for-1 stock split of common shares effective February 1, 2024.
Dividends per share are shown after adjustment for this stock split。

22212019

Annual dividend※1

22

―4.0%3.9％3.9%

Dividend on equity(DOE)

4.8%※2

37.1%63.2%44.9%49.9%

Dividend payout ratio

53.6%

Dividend Policy

Year-end dividend

Interim dividend

Commemorative 
dividend

※2  Ratio dividend on equity (DOE) exceeds 4% due to the commemorative dividend of 4yen in FYE March 2021
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05 Mid-term Management Plan



56,000
59,000

62,500

68,000

75,000

55,513 54,924
57,068

54,433

65,500

0

2,000

4,000

6,000

0

20,000

40,000

60,000

80,000

FYE March 2021 FYE March 2022 FYE March 2023 FYE March 2024 FYE March 2025

Sales (mid-term plan) Sales (result/forecast)

2,000

2,400

2,900

3,800

5,000

Operating profit (mid-term plan)

2,782 2,760

3,232

2,298

4,000

Operating profit (result/forecast)

（Plan） （Result）
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(million yen) (million yen)

（Forecast）

5-1 Progress of Mid-Term Business Plan

• Plan of increase in sales and profit compared with the previous fiscal year

• Decrease in sales and profit are expected relative to mid-term plan



14,500
15,000

16,000

18,000

20,000

14,881 15,019 14,733
15,239

16,100

0

1,000

2,000

3,000

0

5,000

10,000

15,000

20,000

FYE March 2021 FYE March 2022 FYE March 2023 FYE March 2024 FYE March 2025

Sales（mid-term plan） Sales (result/forecast)

1,300 1,300

1,500

1,700
2,100

Operating profit (mid-term plan)

1,627

1,269

1,618
1,706 1,720

Operating profit (result/forecast)
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5-1 Progress of Mid-Term Business Plan (CreCla Business)

(million yen) (million yen)

（Plan）（Result）
（Forecast）

• Plan of increase in sales and profit compared with the previous fiscal year

• Decrease in sales and profit are expected relative to mid-term plan



14,100
15,000

15,500
16,000

17,000

14,626

15,916

18,722

17,463 17,800

0

1,000

2,000

3,000

0

5,000

10,000

15,000

20,000

FYE March 2021 FYE March 2022 FYE March 2023 FYE March 2024 FYE March 2025

Sales(mid-term plan) Sales(result/forecast)

1,300 1,350
1,500

1,700

2,000

Operating profit (mid-term plan)

1,333

1,621

2,050

1,597

1,810

Operating profit (result/forecast)
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(million yen) (million yen)

（Plan）
（Result）

（Forecast）

5-1 Progress of Mid-Term Business Plan (Rental Business)

• Plan of increase in sales and profit compared with the previous fiscal year

• Increase in sales and decrease in profit are expected relative to mid-term plan



9,000
9,500

10,000

11,000

13,000

8,495

7,449

6,754

5,661

9,000

0

500

1,000

1,500

2,000

2,500

0

5,000

10,000

FYE March 2021 FYE March 2022 FYE March 2023 FYE March 2024 FYE March 2025

Sales (mid-term plan) Sales (result/forecast)

807
872

847

28

1,350

Operating profit (result/forefcast)

750 800

1,000

1,300

1,600

Operating profit (mid-term plan)

• Plan of increase in sales and profit compared with the previous fiscal year

• Decrease in sales and profit are expected relative to the mid-term
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5-1 Progress of Mid-Term Business Plan (Consulting Construction Business）

(million yen) (million yen)

（Plan）
（Result） （Forecast）



10,000
10,500 10,500 10,500

11,000
10,341

10,686
10,067

9,448

10,900

(250)

0

250

500

750

1,000

0

5,000

10,000

15,000

FYE March 2021 FYE March 2022 FYE March 2023 FYE March 2024 FYE March 2025

Sales(mid-term plan) Sales(result/forecast)

74 

233 

(181)

27 

320 

Operating profit (result/forecast)

(100)
50 

130 

200 

300 

Operating profit (mid-term plan)
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(million yen) (million yen)

（Plan）
（Result）

（Forecast）

5-1 Progress of Mid-Term Business Plan (Housing Sales Business)

• Plan an increase in sales and profit compared with the previous fiscal year

• Decrease in sales and increase in profit are expected relative to mid-term plan



8,400

9,000
9,500

10,000

11,000

7,213

5,921

6,826 6,684

8,000

0

250

500

750

1,000

0

4,000

8,000

12,000

FYE March 2021 FYE March 2022 FYE March 2023 FYE March 2024 FYE March 2025

Sales(mid-term plan) Sales(result/forecast)

50

200
250

350

500

Operating profit (mid-term plan)

122

151

238

298
360

Operating profit (result/forecast)
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(million yen) (million yen)

（Plan）

（Result）
（Forecast）

5-1 Progress of Mid-Term Business Plan (Beauty and Heath Business)

• Plan an increase of sales and profit compared with the previous fiscal year

• Decrease in sales and profit are expected relative to mid-term plan
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06 Long-term Vision 2035



External environment awareness in our value creation process

46

New lifestyles and growing needs

Changes in customer lifestyles

Declining workforce due to the aging of society and 
declining birthrate

Life issues

Population 
issues

Environmental 
issues

Adapting to the IT-driven society

Recruitment, development and utilization of human 
resources

Increase in natural disasters due to global warming

Depletion of resources

6-1 Environmental awareness



Price to book value ratio
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After the announcement of the Medium-Term Management Plan in October 2020, the external environment has 

changed rapidly and significantly. These issues need to be addressed, and the Company has not yet met the criteria for 

maintaining a listing on the prime market and the P / B ratio has been around 1 for a long period of time.

Price earning ratio

No significant changes 
over the long term

Return on Equity

Above the cost of capital, 
generally at 6-8%

Listing Maintenance Standards

Stock prices

Daily Average Trading Volume criteria 
have not been met (as of 2023)） P / B ratio has been around 1 for a long period of time

Remained above 400 yen 
for a long period of time 
before the stock split

Trading volume

Low levels throughout 
the year except for March

Raise awareness of the 
Company

Address the low recognition of 
the company name compared 
to the brand name

IR & Shareholder Return 
Initiatives

Implement initiatives that 
align with shareholder needs

Improvement and expansion of 
business performance

Need to develop viable and 
attractive growth strategies

Formulate a long-term vision as NAC, and carry out optimal investment and build an optimal business portfolio.

Implement effective measures based on the long-term vision even in the event of rapid changes in the external environment.

Need for a long-term vision

C
urrent situation

6-2 Background of the formulation of the long-term vision

Initiatives to 
address issues



Vision for 2035

Maximize LTV by making the most of the Last one mile
〜Closer to your everyday life〜

● Expansion of products and services for customers

● Expand new customer base and areas (including overseas)

● Create a business model that addresses everyday life challenges

2024

2035

Customers

48

● Develop a service model to acquire millions of customers

6-3 Vision for 2035 and Strategies for Realization
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Cycle to 
maximize LTV

Wholesale of products 
developed in-house to expand sales

Expansion of sales areas
and services

・Consolidation of products from multiple businesses
・Increase efficiency by adjusting delivery time slots

Actively utilize M&A

Regular transactions with 
over 1 million customers

Identify customer needs 
through regular visits

Increase customer base and 
average spend per customer by 
expanding attractive products

Purchase and develop products

that meet  customer needs

Sales to our own customers 
using in-house 

distribution network

Build a system that makes the 
most of customer information

≪Cycle to maximize LTV≫

6-3 Vision for 2035 and Strategies for Realization



Sales area

FYE March 31, 2024

Net sales: 54.4 billion yen
Operating margin: 4.2%

Aim to achieve long-term targets by promoting the Medium-Term Management Plan

50

Customers Customers

・Increase in customer base
・Expansion of products 

and services for customers 
・Active promotion of M&A

(including new business areas)
・Reform of the delivery model
・Maximation of LTV 
・Investment in human capital
・Promotion of the DX Strategy

Products 
and services

FYE March 31, 2035

Net sales: 100 billion yen
Operating margin: 8％

Sales area

≪Approach to Achieve Long-Term Vision≫

Products 
and services

6-3 Vision for 2035 and Strategies for Realization
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07 Company Profile



NAC CO., LTDCompany name

Tokyo, Shinjuku-ku, Nishi-Shinjuku 1-25-1 Shinjuku Center Building 42FAddress

May 20, 1971Date established

Yoshimura Kan, PresidentRepresentative

CreCla Nagasaki Co., Ltd. (Water Delivery Service) 

CONVEBOX, INC. (Water Delivery Service and Restaurant related business ) ※became a subsidiary in December 27, 2024

Earnest Co., Ltd. (Building Maintenance Business) 

CAN’S Co., Ltd. (Restoration Work Business) 

NAC HAUS Partner Co., Ltd. (Sales and Construction Energy-savings products)

J-wood Co., Ltd. (Custom-built Houses Contractor) 

KDI CORPORATION (Ready-build/Order-made Houses)

Nac Life Partners Co., Ltd. (Finance and Benefits）
Shuwa Juken Co., Ltd. ※became a subsidiary in May 24, 2024

Shuwa Co., Ltd. ※became a sub-subsidiary in May 24, 2024

JIMOS Co., Ltd. (Cosmetics and Health Food Mail-order)

BELAIR Co., Ltd. (Manufacture/Sales of Nutritional Supplements and Cosmetics)

TOREMY Co., Ltd. (Cosmetics Development and Manufacture)

UP SALE Co., Ltd. (Cosmetics, Health Food and Medicine Mail-order)

TOMOE Wine & Spirits Co., Ltd.（Wine Sales and Export) ※became a subsidiary in February 26, 2024

Consolidated 
Subsidiaries

Consolidated 1,687  (excluding part-time employees)
No. of employees
（Regular employees）

6,729,493,750 yenCapital

46,613,500 shares（ 1 unit：100 share）Shares Outstanding

20,728（total number of shareholders excluding treasury stock）No. of shareholders

52

（※As of end of September 2024  ※Only Consolidated subsidiary is indicated as of December 2024）

Rental

Consulting

Housing 

Beauty 
and 

Health

7-1 Company Outline

CreCla
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7-2  NAC Group History

CY1971
Established NAC CO., LTD. in
Machida, Tokyo

CY1971
Started Duskin
Business

CY1979
Relocated Head Office 
to Shinjuku, Tokyo

CY1988
Started With-branded pest 
control devices business

CY1992
Started Construction Consulting 
Business

CY1995
Listed in stock 
market

CY1997
Listed on the 2nd

Section of the TSE

CY1999
Promoted to 1st

Section of TSE

CY2002
Joined Keidanren

CY2002
Started CreCla
Business

CY2002
Started Housing 
Sales Business

CY2020
Acquired ACE 
HOME Co., Ltd.

CY2018
Capital increased to 
6,729,493,750 yen

CY2016
Acquired 
BEALAIR Co., Ltd.

CY2015
Acquired NAC Smart 
Energy Co., Ltd.

CY2015
Established CreCla Museum in 
Honjo City, Saitama

CY2013
Acquired JIMOS Co., Ltd.
Started Beauty and Health

CY2012
Established 
NAC Life 
Partners Co., Ltd. 

CY2012
Acquired Earnest Co., Ltd.

CY2006
Increased capital to 
4 billion yen

CY2010
Achieved 50 billion 
consolidated sales

CY2013
Acquired 
J-wood Co., Ltd.

CY2021
Acquired 
TOREMY Co., Ltd.
Established 
UP SALE Co., Ltd.

CY2021
50th Founding 
Anniversary

CY2021
J-wood Co., Ltd. 
and KUNIMOKU 
House Co., Ltd. 
merger

CY2022
Moved to Prime Market in TSE

CY2023
Established CreCla
Nagasaki Co., Ltd.

CY2023
ACE HOME Co., Ltd. and
NAC Smart Energy Co., Ltd.
merger

CY2016
Acquired KDI
CORPORATION

CY2020
Transferred 
shares of 
Leohouse

Name changed to 
NAC Haus Partner Co., Ltd.

CY2023
Acquired CAN’S Co., Ltd.

CY2024
Acquired 
TOMOE Wine
& Spirits Co., Ltd.

CY2024
Acquired 
Shuwa Juken Co., Ltd. 

CY2024
Acquired 
CONVEBOX, INC.
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7-3 NAC Business Result (Previous 10 Fiscal Years + Forecast)

Significant decrease in Housing Sales Business due to 
reactionary decline against consumption tax increase 

FYE
03/2025(E)

FYE
03/2024

FYE
03/2023

FYE
03/2022

FYE
03/2021

FYE
03/2020

FYE
03/2019

FYE
03/2018

FYE
03/2017

FYE
03/2016

FYE
03/2015

65,50054,43357,06854,92455,51388,22289,11189,81885,90180,302

Sales

85,443

4,0002,2983,2322,7602,7822,1182,0371,637756701

Operating
income

1,517

Profit structure has changed due to 
transfer of Leohouse shares

(million yen) (million yen)Sales Trend (bar graph)/Operating income (line chart)

CreCla

Rental

Consulting

Housing

Beauty and Health



(210)

15/3 16/3 17/3 18/3 19/3 20/3 21/3 22/3 23/3 24/3 25/3(E)

（million yen）
16,10015,23914,73315,01914,88113,37513,17913,15813,29313,095

Sales
13,033

1,7201,7061,6181,2691,6271,030788596274(201)

Operating
income

143

• Manufacture and sales of CreCla (delivery of bottled water), Water Purifier Server (feel free) and ZiACO
(hypochlorous acid solution)

• Operates the Head Office of CreCla Business (Affiliated stores of approx. 500 stores) 

• Acquired the industry’s first eco-mark, and established the industry’s first R&D center

• April 2015 Manufacturing plant and CreCla Museum were established in Honjo City, Saitama Prefecture

• April 2023 CreCla Nagasaki Co., Ltd. became a subsidiary (Trade Name 「CreCla Tsukumo」)

• December 2024 CONVRBOX, INC. became a subsidiary (Trade Name 「CreCla Northland」)
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7-4 Business Introduction   CreCla Business

Major composition：NAC CO., LTD.  CreCla Business, CreCla Nagasaki Co. Ltd., CONVEBOX, INC. 

Sales Trend (Bar graph) / 
Operating Income (Line chart)

Operating loss was recorded temporarily due to the 
expenses related to the construction of Honjo plant



15/3 16/3 17/3 18/3 19/3 20/3 21/3 22/3 23/3 24/3 25/3(E)

（million yen）
17,80017,46318,72215,91614,62614,80814,39413,72713,13512,765

Sales
12,485

1,8101,5972,0501,6211,3331,8441,9982,0211,8531,841

Operating
income

1,505

• Rental and sales of dust control products, pest control items, and operates regular cleaning business

• Duskin franchise dealer No.1 sales (approx. 1,900 companies)

•  Pest control device “With” for restaurants, a Japan’s first approved by Minister of Health, Labor and Welfare

• March 2012 Earnest Co., Ltd. became a subsidiary (Building Maintenance Business) 

• August 2018 Concluded a capital and business alliance with Duskin Co., Ltd. 

• May 2023    CAN’S Co., Ltd. became a subsidiary (Restoration Work Business)
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7-5 Business Introduction   Rental Business
Major composition：NAC CO., LTD. Duskin Business, With Business, Earnest Co., Ltd., CAN’S Co., Ltd.

Sales Trend  (Bar graph)/
Operating Income (Line chart)

Expenses increased due to upfront investments at the start of 
business due to capital and business alliance with Duskin Co., Ltd 



15/3 16/3 17/3 18/3 19/3 20/3 21/3 22/3 23/3 24/3 25/3(E)

（million yen）
9,0005,6616,7547,4498,4955,2515,4595,3836,0896,676

Sales
6,014

1,350288478728077307547759561,146

Operating 
income

900

• Sales construction know-how system products and construction materials to local contractor, 

and housing franchising business

• NAC member contractors  approx. 7,000 companies

• September 2015    Acquired ownership of Nac Smart Energy Co., Ltd. ※NSE Co., Ltd. (sales and installation of energy-savings products)

• April 2017              Acquired ownership of Suzukuri Co., Ltd. (Housing Development Business in partnership with other industries)

（containing as suzukuri division after segment change from Housing Sales Business in April 2020) 

• February 2020       Acquired ownership of ACE HOME Co., Ltd. (Housing Franchise Business) 

• April 2023              ACE HOME Co., Ltd. merged with NSE Co., Ltd. changed the company to NAC HAUS Partner Co., Ltd.
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7-6 Business Introduction   Construction Consulting Business

Major consumption：NAC CO., LTD. Construction Consulting Business, NAC HAUS Partner Co., Ltd.

Sales Trend (bar graph)
Operating Income (line chart)

Sales increased due to acquiring 
ownership of ACE HOME Co., Ltd and 
the segment change of suzukuri division



15/3 16/3 17/3 18/3 19/3 20/3 21/3 22/3 23/3 24/3 25/3(E)

Sales decreased due to transfer 
of shares of Leohouse Co., Ltd. 

10,9009,44810,06710,68610,34146,10146,31847,49242,93637,452
Sales

44,134

32027(181)23374(545)(694)(736)(622)(412)

Operating 
income

388
Sales Trend (bar graph)/
Operating Income (line chart)

• Contractor of custom-built detached houses, sales of ready-built houses, and its related financial and insurance services

• July 2013 J-wood Co., Ltd. became a subsidiary (custom-built houses made of natural materials)

• May 2016 KDI CORPORATION became a subsidiary (ready-built and order-made houses in Tokyo Metropolitan area)

• June 2017 KUNIMOKU HOUSE Co., Ltd. became a subsidiary (develop a housing business in Hokkaido) 

• April 2021 J-wood merged with KUNIMOKU HOUSE Co., Ltd. (continued as KUNIMOKU HOUSE business) 

• June 2024 Shuwa Juken Co., Ltd. became a subsidiary（Expand housing business in Tohoku region）
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7-7 Business Introduction  Housing Sales Business
Major consumption : KDI CORPORATION, J-wood Co., Ltd., Nac Life Partners Co., Ltd., Shuwa Juken Co., Ltd. 

（million yen）



15/3 16/3 17/3 18/3 19/3 20/3 21/3 22/3 23/3 24/3 25/3(E)

8,0006,6846,8265,9217,2138,7649,80110,11510,46310,378
Sales

9,825

360298238151122125255147(457)(105)

Operating
income

(222)
Sales Trend (bar graph)/
Operating Income (line chart) 

• Online shopping services of cosmetics, health food products and beauty care products

• July 2013 Acquired JIMOS Co., Ltd. and started beauty and health business 
Expand “Clear Esthe Veil”, No.1 in mail-order sales for beauty essence foundation for 20 consecutive years

• December 2016 BELAIR Co., Ltd. became a subsidiary (sales of supplements)

• July 2017 TOREMY Co., Ltd. became a subsidiary (contract manufacturer of cosmetics)

• September 2019 Established UPSALE Co., Ltd. (mail order of cosmetics, health food and medicines) 

• February 2024 TOMOE Wine & Spirits Co., Ltd. (TWS) became a subsidiary (export and sales of wine)
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7-8 Business Introduction    Beauty and Health Business
Major composition : JIMOS Co., Ltd., BELAIR Co., Ltd., TOREMY Co., Ltd., UPSALE Co., Ltd., TWS Co., Ltd. 

Segment operating loss 
returned to profit

Recorded as expenses due to accounting 
adjustments at the time of acquisition of JIMOS

（million yen）


